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BWDA Finance Limited (BFL) is an NBFC – MFI
(Non-Banking Finance Company Microfinance
Institution) working for the financial inclusion
and holistic development of low-income
households in South India. BFL works for a
poverty-free, prosperous, equitable, and
sustainable society and has empowered over
9.63 million beneficiaries.

FOCUS AREAS:

Financial Inclusion | Water and Sanitation |
Widow and Destitute Welfare | Capacity
Building | Livelihood Development | Women
Empowerment | Senior Citizen Welfare | Health
and Wellbeing | Climate Change | Relief and
Rehabilitation | Environment and Animal
Welfare | Bullock-cart Workers Welfare
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To Our Valued Shareholders, Dedicated Employees, and Esteemed Stakeholders,

As the Chairman and Managing Director of BWDA Finance Limited, an NBFC MFI deeply
committed to financial inclusion and holistic development, I am honoured to share our
reflections on the past year and our strategic vision for the journey ahead.

Reflections on our
Journey:

FROM THE DESK OF THE
CHAIRMAN AND

MANAGING DIRECTOR
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Review of Fiscal Year 2024-25: Resilience and Growth
The fiscal year 2024-25 presented a dynamic landscape, marked by both challenges and
significant opportunities. Despite global economic uncertainties, market conditions and
evolving regulatory environments, BWDA Finance Limited demonstrated remarkable
resilience and continued its trajectory of sustainable growth.

We successfully expanded our outreach, bringing essential financial services to an even
larger number of underserved communities. Our commitment to responsible lending
practices, coupled with a holistic development approach, ensured the health of our
portfolio and the trust of our clients. We witnessed strong repayment rates and a growing
demand for our diverse product offerings, which speaks volumes about the efficacy of our
microfinance model and the entrepreneurial spirit of our borrowers.

Key highlights from FY 2024-25 include:
Expanded Reach: Significant increase in the number of active borrowers and
geographical presence.
Portfolio Quality: Maintained a healthy asset quality with low non-performing assets
(NPAs).
Operational Efficiency: Streamlined processes and leveraged technology to enhance
operational efficiency.
Community Impact: Continued to empower countless individuals, particularly women,
through economic upliftment and skill development initiatives.

I extend my heartfelt gratitude to our dedicated field staff, who are the backbone of our
operations, working tirelessly on the ground to serve our clients with empathy and
professionalism. Their unwavering commitment is truly commendable.

Outlook for Fiscal Year 2025-26: Innovation and Deeper Impact
As we step into FY 2025-26, we are poised for a new phase of growth, innovation, and
deeper impact. Our strategic priorities will be guided by the evolving needs of our clients
and the broader financial inclusion agenda. We recognize that the future of microfinance
lies in embracing technological advancements while retaining our human-centric
approach. Our key focus areas for the upcoming year include:

Digital Transformation: We will accelerate our digital journey, investing in robust
technology platforms to enhance customer experience, streamline operations, and
improve data analytics. 

Talent Development: Our people are our greatest asset. We will continue to invest in
training, skill development, and creating a supportive work environment that fosters
growth and innovation among our employees.
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Product Diversification: Beyond traditional microcredit, we will explore and introduce
new financial products tailored to the diverse needs of our clients, to foster holistic
financial well-being.

Enhanced Social Impact: Our core mission remains social upliftment. We will continue
to measure and amplify our social impact, focusing on areas like women's
empowerment, rural development, climate change and sustainable livelihoods. We
aim to be true partners in our clients' journey towards prosperity.

Robust Governance and Compliance: We remain steadfast in our commitment to the
highest standards of corporate governance, transparency, and regulatory compliance,
ensuring a strong and ethical foundation for all our operations.

Looking Ahead
The journey ahead is filled with promise and potential. We are confident that with our
strong foundation, dedicated team, and clear strategic direction, BWDA Finance Limited
will continue to be a leading force in driving financial inclusion and creating sustainable
value for all our stakeholders.

We are excited about the opportunities that FY 2025-26 holds and look forward to
achieving new milestones together. Thank you for your continued trust and support.

Sincerely,

Dr. C. Joslin Thambi
Chairman and Managing Director
DIN: 01596878
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CIN : U65921TN1995PLC030939 

RBI REG NUMBER : B-07.00499

REGISTERED OFFICE :
No 858, East Pondy Road, 
Villupuram - 605602 Tamil Nadu.

PHONE NUMBER : +91- 4146 - 240683 / 243861

EMAIL : info@bwda.org.in

WEBSITE : www.bwdafinanceltd.in

STATUTORY AUDITOR :

Manohar Chowdhry & Associates 
Chartered Accountants
3A, Myna Teppakulam, First Street, First Floor, East
Gate, Madurai – 625001 Tamil Nadu.
www.mca.co.in

INTERNAL AUDITOR :

RSM Astute Consulting (Chennai) Pvt. Ltd
“Apex Towers” 2nd Floor, No.54 (Old No.42),
Second Main Road, R.A.Puram, Chennai - 600 028.
www.rsmus.com

SECRETARIAL
AUDITOR

:

Alagar & Associates LLP,  Company Secretaries
Temple Tower 7th Floor H5, 672, Anna Salai, CIT
Nagar East, Nandanam, Chennai, Tamil Nadu
600035.
www.alagarassociates.com

REGISTRAR & SHARE
TRANSFER AGENTS

:

KFIN Technologies Limited 
Karvy Selenium Tower B, Plot B 31 & 32, Financial
District, Gachibowli, Hyderabad – 500 032.
www.kfintech.com
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MISSION

VISION

Vision & Mission

A poverty-free, prosperous, equitable and sustainable

society

To empower vulnerable population through universal

financial inclusion and holistic development
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Empowering Communities: 

THE STORY OF BWDA
FINANCE LIMITED

Self Help Group (SHG) movement in
South India in 1992. This foundational
work nurtured self-sufficiency and
poverty alleviation, paving the way for
the BWDA Microfinance Program in
1999, which extended vital credit
access to vulnerable women. 

Recognising the immense potential of
these financial services, BWDA
strategically transitioned them into a
distinct legal entity. This led to the
acquisition of an NBFC in 2003,
marking the official inception of BWDA
Finance Limited. The newly formed BFL
rapidly expanded its offerings beyond
basic credit, embracing a wide
spectrum of market-driven financial
services including savings, credit
linkage, remittance, pension, and
insurance through various
partnerships. A significant milestone
occurred in April 2018 when the RBI

Born from a legacy of social upliftment,
BWDA Finance Limited (BFL) stands as
a pivotal Non-Banking Finance
Company Microfinance Institution
(NBFC-MFI) dedicated to fostering a
poverty-free, prosperous, equitable,
and sustainable society. With a robust
presence across South India, the
Andaman & Nicobar Islands, and
Odisha, BFL champions the cause of
low-income families through
comprehensive financial inclusion and
impactful social development initiatives.

BFL's journey began in 2003, but its
roots delve deeper to 1985 with the
establishment of its parent NGO (Non
Governmental Organisation), BWDA
(Bullock-cart Workers Development
Association). BWDA laid the
groundwork for socio-economic
empowerment, famously pioneering the 
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impressive achievements: over INR
2640 crore disbursed to 16.86 million
beneficiaries and INR 941.22 crore
secured in funding from diverse
financial institutions. Its operational
strength is further validated by an MFI
1 grading from Infomerics Analytics
and a BBB-stable rating from India
Ratings & Research, a Fitch group
Company.

In essence, BWDA Finance Limited
stands as a beacon of hope and
empowerment, offering not just
financial inclusion but also holistic
development solutions that uplift
millions of low-income households
across India. With a rich heritage, a
robust operational framework, and an
unwavering client-centric philosophy,
BFL continues to drive meaningful and
lasting change.

(Reserve Bank of India) reclassified BFL
as an NBFC-MFI. This reclassification
solidified BFL's position in the financial
landscape, fostering key partnerships
with leading institutions like State Bank
of India and IDBI Bank, among others.

Today, BFL is a formidable force for
change. Its team of over 741 dedicated
employees supports a vast network of
over 66752 SHGs, profoundly
impacting the economic lives of nearly
949686 members. 

BFL's commitment transcends financial
services; it actively contributes to 14
UN Sustainable Development Goals
through collaborative projects with
BWDA, demonstrating a holistic
approach to community development.

BFL's tangible impact is evident in its
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Our Journey through Time: 

MILESTONES OF BWDA
FINANCE LIMITED

1985

The Genesis of Empowerment 

Our journey commenced with the establishment of BWDA (Bullock-cart Workers
Development Association), founded with the noble objective of socio-economic
empowerment for marginalised communities. This marked the very first step in what
would become a profound legacy of upliftment.

The story of BWDA Finance Limited (BFL) is a testament to decades of unwavering
commitment to socio-economic empowerment and financial inclusion. What began as a
nascent initiative has blossomed into a leading NBFC-MFI, driven by a clear vision and a
series of transformative milestones.

1986

Laying the Foundation 

Solidifying its commitment, BWDA was formally registered under the Tamil Nadu
Societies Act. This critical step provided the legal framework necessary to expand its
social development initiatives.

1988

Pioneering Self-Help 

BWDA began actively forming Self Help Groups (SHGs) under the IFAD Program, a
groundbreaking move that laid the groundwork for community-led development and
collective empowerment. 
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1992

Bridging to Formal Finance 

Recognising the power of collective savings, BWDA initiated its pioneering SHG Bank
Linkage Program. This crucial step connected grassroots SHGs with formal financial
institutions, unlocking access to vital capital for thousands of low-income families.

1999

Birth of Microfinance 

Building on the success of SHGs, and the need for dedicated access to credit, the BWDA
Microfinance Program was launched. This marked a dedicated effort to provide direct
micro-credit to vulnerable women, fostering entrepreneurship and self-reliance at the
household level.

2003

A New Chapter – Formalising Financial Inclusion  

Responding to the growing demand and recognizing the immense potential of its financial
services, BWDA Finance Limited (BFL) was officially established as a separate legal
entity. This pivotal moment solidified our commitment to broader financial inclusion
initiatives.

Investing in Future Generations – BWDA Schools

Extending our commitment to holistic development, BWDA Schools were inaugurated
through the parent entity. These institutions were specifically founded to provide quality
education for children of SHG members and other vulnerable populations, addressing a
fundamental need for intergenerational upliftment.

2008

Elevating Higher Education – BWDA Arts and Science College 

Further expanding access to quality education, the BWDA Arts and Science College was
established by BWDA, the parent organisation. This initiative aimed to provide affordable
and high-quality higher education opportunities, empowering youth with advanced
knowledge and skills.

2009

Fostering Technical Skills – BWDA Polytechnic College 

To address the growing need for vocational and technical expertise, the BWDA
Polytechnic College was started by BWDA, the parent institution. This institution focuses
on providing essential technical education and skilling, enhancing employability and
livelihood opportunities.
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2009

Fostering Technical Skills – BWDA Polytechnic College 

To address the growing need for vocational and technical expertise, the BWDA
Polytechnic College was started. This institution focuses on providing essential technical
education and skilling, enhancing employability and livelihood opportunities.

2011

Strategic Partnership for Water, Sanitation, and Hygiene (WaSH)

A landmark collaboration, BWDA partnered with Water.org for the strategic
implementation of the BWDA Water, Sanitation and Hygiene Program (B-WaSH),
addressing critical public health and dignity issues.

Reaching a Significant Financial Milestone 

BFL demonstrated robust growth, reaching an impressive Assets Under Management
(AUM) of Rs. 100 crore, a testament to our expanding reach and effective financial
operations.

2012

Pioneering Business Correspondent Model with Yes Bank 

Expanding our reach and service delivery mechanisms, the BWDA Yes Bank Business
Correspondent Model was initiated, bringing formal banking services closer to
underserved communities.

2013

Streamlining Credit-Plus Services – BWDA Mercantile Pvt Ltd 

To enhance and streamline the crucial "credit-plus" services offered by BFL, BWDA
Mercantile Pvt Ltd was established. This entity aimed to provide comprehensive support
beyond just financial credit. This entity focuses on linking entrepreneurs required for
running their business and to show case their products. 

2015

Expanding BC Partnerships with IDBI Bank 

Further strengthening our Business Correspondent network, the BWDA IDBI Bank
Business Correspondent Model was initiated, broadening our collaboration with
mainstream banking institutions.

2018

Reclassification and Redefined Role

A landmark year saw BFL reclassified as an NBFC-MFI (Microfinance Institution) by 
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Strategic Partnerships 

BFL partnered with SBI as a Business Associate, significantly expanding our outreach and
operational capabilities.

Connecting Communities – BWDA Community Radio 

To further foster community engagement and disseminate vital information, BWDA
Community Radio was started by the parent organisation, serving as a powerful
communication platform for local populations.

2022

Deepening Banking Collaborations 

Our network and reach continued to strengthen with a strategic partnership with IDBI
Bank. This collaboration further enhanced our ability to deliver essential financial services
to underserved populations.

2023

Expanding Our Footprint 

Demonstrating our rapid growth and dedication to geographical expansion, BFL proudly
opened its 100th branch in Manalurpettai, Tamil Nadu. This milestone underscored our
commitment todeepening our impact.

2024

Stanford Seed Transformation Program 

A pivotal year for strategic development, 2024 saw BFL's selection for and successful
completion of the prestigious Stanford Seed Transformation Program. This rigorous
program has been instrumental in helping BFL commence its comprehensive
transformation journey.

Nurturing Our Elders – BWDA Anbu Kudil 

Extending our social welfare initiatives through the parent entity, the BWDA Anbu Kudil, a
senior citizen program, was started, providing care and support to the elderly within our
communities.

Strategic Corporate Evolution 

BWDA Finserv Private Limited Further solidifying our corporate structure and future
growth avenues, BWDA Finserv Private Limited, a wholly owned subsidiary of BFL, was
established. This strategic move will streamline various financial services and consolidate
our offerings.

the Reserve Bank of India (RBI). This reclassification not only affirmed our specialised role
but also our commitment to financial inclusion.
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The Road Ahead: Journey Towards a Small Finance Bank

As we reflect on our remarkable journey, BWDA Finance Limited continues to look
forward with ambition. We are actively embarking on the strategic path towards
becoming a Small Finance Bank, aiming to further broaden our suite of services
and amplify our contribution to financial inclusion across the nation.

1985

JOURNEY TOWARDS SMALL FINANCE BANK

Bullock-cart Workers Development
Association (BWDA) started for socio
economic empowerment

1986 BWDA registered under Tamil Nadu
Societies Act1988BWDA started forming SHGs

under the IFAD Program

1992BWDA SHG Bank Linkage
Program started

1999 2003

2018

BWDA Microfinance
Program started

BWDA FINANCE LIMITED (NBFC)
STARTED FOR FINANCIAL INCLUSION

BFL RECLASSIFIED AS NBFC - MFIFL partnered with SBI as
Business Associate 

2022BFL partnered with IDBI as
Business Correspondent

2023

BFL opens 100th branch in
Manalurpettai, Tamil Nadu

2024BWDA Finserv Private Limited, a wholly
owned subsidiary of BFL, was established

BWDA Finance Limited - Timeline
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Our Guiding Principles: 

VALUES DRIVING IMPACT
AT BWDA FINANCE

LIMITED

At BWDA Finance Limited, our operations and relationships are underpinned by a
steadfast commitment to core values that define our identity and drive our mission. These
principles ensure we remain true to our vision of a more equitable and prosperous society,
especially as we reflect on our progress in FY 2024-25.

GOOD 
GOVERNANCE

CUSTOMER
SATISFACTION

TRUST 

TRANSPERANCY

INNOVATION

RESPONSIVENESS

Unwavering Trust and Inclusivity

We cultivate a foundation of unwavering trust in the integrity, intentions, and capabilities
of every client. Our approach is fundamentally inclusive, ensuring all clients and staff are
treated with equal respect and opportunity, free from communal bias. 
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Client-Centric Excellence

Our philosophy, "Client Comes First," is at the heart of our operations. We are dedicated
to client-centric excellence, striving relentlessly to meet and anticipate our customers'
needs. This translates into delivering needs-based services with streamlined
documentation. We foster an environment of empathy and mutual trust, committed to
empowering our clients to achieve positive transformations in their livelihoods and realize
their desired socio-economic advancements.

We firmly believe in providing financial services to every eligible client or group who
meets our policy norms, reflecting our deep-seated belief in their potential.

Pioneering Innovation and Responsiveness

In a dynamic financial landscape, we champion pioneering innovation and
responsiveness. We continuously strive to develop enhanced and novel products that
precisely address the evolving needs of our diverse clientele. Concurrently, we are
dedicated to refining our delivery systems, leveraging new and better methodologies to
optimize efficiency and enhance the client experience.

Absolute Transparency and Fairness

In a dynamic financial landscape, we champion pioneering innovation and
responsiveness. We continuously strive to develop enhanced and novel products that
precisely address the evolving needs of our diverse clientele. Concurrently, we are
dedicated to refining our delivery systems, leveraging new and better methodologies to
optimize efficiency and enhance the client experience.

Robust Governance and Ethical Leadership

BWDA Finance Limited is deeply committed to robust governance and ethical leadership.
We operate under well-documented, transparent policies, guidelines, and procedures that
govern all aspects of organisational management and stakeholder engagement. We
uphold the highest standards of governance, effective communication channels between
management and employees, coupled with transparent practices in the maintenance of
books of accounts, reporting, presentation, and disclosure of financial statements. Our
adherence to the Fair Practices Code underscores our unwavering commitment to
stakeholder protection.



The sustained success and profound impact of BWDA Finance Limited are a direct
reflection of its robust Management Team and diversified Board of Directors. This
collective leadership brings together a wealth of experience, strategic acumen, and a
deep-rooted commitment to social development, ensuring the organisation navigates
complex financial landscapes while remaining true to its founding mission. The Board,
comprising independent directors, seasoned professionals, and nominee directors from
strategic partners, provides critical oversight and steers BFL's long-term vision. A
cornerstone of BWDA Finance Limited's strong governance and operational excellence is
the strategic inclusion of highly experienced independent directors on its Board. Mr. Asir
Raja Selvan, holds dual qualifications as a Chartered Accountant (CA) and Company
Secretary (CS), offering comprehensive insights into financial reporting, auditing, and
corporate secretarial practices, ensuring robust financial stewardship and compliance. Mr.
Prakash is a seasoned Company Secretary (CS), providing specialized guidance on
corporate governance, legal frameworks, and regulatory adherence, paramount for an
NBFC-MFI. Furthermore, the Board benefits significantly from the acumen of two senior
officials with extensive backgrounds in banking, Mrs. Shirley Thomas and Mr. Ajay Vyas.
Their deep understanding of credit risk, financial operations, market dynamics, and
regulatory landscapes within the banking sector provides a crucial external perspective,
enriching BFL's strategic decision-making and risk management frameworks. Mr. Anburaj,
Nominee Director, SIDBI, Mr. I Alwin, Nominee Director BMBT – South and Mr. N Selvam,
Nominee Director BMBT – Central new incumbent to the Board brings in sector expertise
much needed for the streamlining operations. This diverse blend of expertise ensures that
BFL operates with the highest standards of financial integrity, regulatory compliance, and
strategic foresight, vital for its continued growth and impact. 
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Visionary Leadership: 

BOARD OF DIRECTORS
AND MANAGEMENT TEAM

OF BWDA FINANCE
LIMITED
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Complementing this, the dynamic Management Team, is led by financial inclusion and
sustainable development stalwart Dr. C. Joslin Thambi (Chairman and Managing Director)
and his daughter Ms. Alphina Jos (Deputy Managing Director). The senior management
cadre is a powerhouse of expertise, thoughtfully composed of seasoned bankers,
dedicated financial inclusion professionals, experienced development practitioners and
and key functional experts. Their combined knowledge ensures a comprehensive
approach that marries financial rigor with a deep understanding of grassroots needs and
sustainable development principles, enabling BFL to craft and execute strategies that are
both financially sound and socially impactful. Together, their collective expertise and
unwavering dedication drive BFL's growth, uphold its high standards of governance, and
amplify its pivotal role in fostering financial inclusion and socio-economic empowerment
across its operational areas.

Dr.C.Joslin Thambi
Chairperson & Managing Director

Ms.Alphina Jos
Deputy Managing Director

Mr. Asir Raja Selvan
Independent Director

Mr. Rajagopal Prakash
Independent Director

Mrs. Shirley Thomas
Independent Director

Mr. Ajay Vyas
Independent Director

Mr. Anburaj Chelladurai
Nominee Director - SIDBI

Mr. Alwin Zhaharia
Nominee Director - MBT (South)

BOARD OF DIRECTORS 

Mr.N.Selvam
Nominee Director - MBT (Central)
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MANAGEMENT TEAM

Dr. C. Joslin Thambi
Chairperson & Managing Director

Ms. Alphina Jos
Deputy Managing Director

Mr. R.Balaji Rangarajan
Chief Finance Officer

Mr. M. Madasamy
Chief Vigilance Officer

Dr. G. Rangarajan
Chief General Manager

Mr. EB.Sarath
Company Secretary

Mr.R.Venkatachalapathy
Chief General Manager

Mr. N.Selvam
Senior General Manager

Mr. S.CT Pillai
Consultant

Mr. GH. Santharam
Senior General Manager

Mr. M. Raja
General Manager

Mr. I. Alwin Zhaharia
Sr.DGM

Mr. Paari
Senior General Manager

Dr. G.Pannirselvam
General Manager
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Driving Financial
Inclusion for Socio-

Economic Transformation: 

BUSINESS LINES OF BWDA
FINANCE LIMITED

As a Non-Banking Financial Company - Microfinance Institution (NBFC-MFI), BWDA
Finance Limited (BFL) stands at the forefront of the financial services sector, steadfast in
its mission to champion financial inclusion for underserved and economically weaker
communities. We firmly believe that the provision of accessible and affordable financial
services is a fundamental catalyst for empowerment, unlocking potential and fostering
sustainable development.

Our unwavering commitment to financial inclusion is deeply rooted in the legacy of our
parent organisation, the Bullock-cart Workers Development Association (BWDA). This
profound journey began with the launch of the BWDA Microfinance Programme on
September 9, 1999. The initiative initially received crucial loan support from RMK, New
Delhi, and its success subsequently attracted funding from a wide spectrum of
government bodies, reputable banks, and esteemed financial institutions. This impressive
roster of early supporters includes RMK, SIDBI, VGB, SBT, IOB, FWWB, HDFC,
Dhanalakshmi Bank, CORDAID, and the RABO Bank Foundation, all of whom recognised
and invested in our vision for widespread financial empowerment.

Financial inclusion is a profound opportunity and a transformative instrument for socio-
economic empowerment. It ensures that individuals and businesses, regardless of their
background, gain dignified access to – and the capacity to effectively utilize – responsible
financial services tailored to their diverse needs. Access to finance acts as a vital lifeline,
empowering millions to effectively manage their daily lives, seize economic opportunities,
navigate unforeseen challenges, realize aspirations, and strategically plan for a more 
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secure future. This access is paramount for fostering prudent financial development and
enhancing overall well-being, both at the individual level and for the broader national
economy.

BFL is strategically positioned to bridge the critical gap between excluded individuals and
mainstream financial systems. Our foundational approach, rooted in the Self Help Group
(SHG) movement, meticulously cultivates a savings habit and promotes the internal
rotation of funds among members, fostering a culture of financial prudence.
Complementing this, BFL diligently facilitates robust credit linkages through strategic on-
lending partnerships with banks and other Financial Institutions, alongside crucial
Business Correspondent collaborations, all aimed at stimulating income generation and
sustainable livelihood activities.

Terwilliger Center for Innovation in Shelter, Habitat for Humanity 
MicroHousing Program 
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Tailored Solutions for
Sustainable Development: 

BWDA FINANCE LIMITED’S
PRODUCT & SERVICE

PORTFOLIO

At BWDA Finance Limited (BFL), our approach extends far beyond the conventional
boundaries of banking. We are dedicated to bridging the critical financial gap that has
historically marginalized underserved communities across India. Our core mission is clear:
to foster comprehensive financial inclusion and accelerate socio-economic development,
delivering impactful solutions where they are most needed.

BFL takes pride in offering a diverse array of meticulously designed financial products,
each crafted to address the unique and evolving needs of low-income households. Our
portfolio caters broadly to individuals, Self Help Groups (SHGs), and Joint Liability Groups
(JLGs), ensuring a wide spectrum of financial requirements can be met with precision.
These financial solutions are not merely transactional; they are powerful tools that
actively empower communities and contribute significantly to the realization of the United
Nations Sustainable Development Goals. 

Our comprehensive product suite includes:

Group-Based Loans: Self Help Group Loan, Joint Liability Group Loan, Puthumai Self
Help Group Loan
Enterprise & Livelihood Support: Seasonal & Enterprise Loan, Micro Loan
Individual & Household Empowerment: Individual Loan, Micro Housing Loan,
Household Toilet Loan, Sanitation Loan, WaSH Solution Loan, Accessible Toilet Loan
Emergency & Welfare: Emergency Loan, Consumption Loan, Festival Loan
Future & Green Initiatives: Education Loan, Green Loans
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Understanding the multifaceted challenges faced by vulnerable populations, BFL
distinguishes itself by offering financial products at below-market rates. 

We extend special consideration and tailored support to particularly vulnerable segments,
including widows, the destitute, and transgender individuals, underscoring our
commitment to equitable access. Furthermore, we actively champion social good by
providing low-cost financing specifically for water and sanitation projects, thereby directly
improving public health and living standards.

Operational excellence is a cornerstone of our service delivery. BFL is committed to
transparent pricing, guided by a meticulously defined pricing policy established by our
Board, in strict adherence to RBI mandates. We leverage industry-standard processes
and robust systems to ensure a reliable and highly efficient infrastructure, guaranteeing
seamless and trustworthy service provision.

Our unwavering commitment to responsible lending is a defining characteristic of BFL.
This is demonstrably reinforced through our active membership in leading Self-Regulatory
Organisations (SROs) such as Sadhan and MFIN. Moreover, our crucial collaboration with
Credit Bureaus enables us to proactively combat over-indebtedness among our clients
and consistently promote healthy, sustainable financial practices across all our
operations.
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BWDA Finance Limited Livelihood Development
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A Symbiotic Partnership
for Global Impact: 

 FINANCIAL INCLUSION
AND THE UN

SUSTAINABLE
DEVELOPMENT GOALS

At BWDA Finance Limited, we recognize that financial inclusion is not merely a service; it
is a fundamental pillar for building resilience and actualizing the shared prosperity
envisioned by the United Nations Sustainable Development Goals (SDGs). This powerful
synergy is widely acknowledged, with access to financial services positioned as a pivotal
enabler across 13 of the 17 SDGs, and even specifically featured as a direct target within
eight of these transformative global objectives. Financial inclusion inherently sits at the
crucial intersection of the economic and social dimensions of sustainable development,
acting as a catalyst for widespread progress.

Extensive research unequivocally demonstrates that financial inclusion exerts a
measurable and profound impact on overall economic growth, significantly contributing to
the achievement of broader development aspirations. Specifically, it actively:

Promotes robust economic growth and enhances financial stability.
Drives meaningful poverty reduction.
Contributes to a significant reduction in income inequality.
Effectively mitigates financial risks for vulnerable populations.
Builds critical resilience during times of crisis and unforeseen shocks.
Improves earning potential and fosters economic mobility.
Enhances women's empowerment, unlocking their full potential.
Cultivates stable financial systems and resilient economies.

BFL firmly believes that financial inclusion – defined as the delivery of affordable financial
services to disadvantaged and low-income segments of society, and the sustainable, 



B W D A  F I N A N C E  L I M T E D A n n u a l  R e p o r t  2 0 2 5  |  2 5

responsible linkage of the poor to mainstream financial services – is the ultimate key to
true empowerment. 

Our commitment transcends mere financial transactions. BFL is deeply invested in the
holistic development of our beneficiaries, consistently implementing projects and
initiatives that directly contribute to 14 of the UN Sustainable Development Goals. 

Our targeted efforts include:
Promoting gender equality through impactful programs like the BWDA Pudhumai
Groups.
Ensuring Water and Sanitation for All via the comprehensive BWASH – BWDA Water,
Sanitation and Hygiene Program.
Dedicatedly working towards eliminating extreme poverty and fostering shared
economic growth.
Actively responding to the Climate Crisis and expanding access to green energy
through initiatives such as the BWDA Rehabilitation Program.
Advancing Financial Inclusion as a means to significantly improve access to essential
Education and Health Facilities.

Self Help Group Loan
Joint Liability Group Loan
Puthumai Self Help Group

Seasonal & Enterprise Loan
Micro Loan

Individual Loan
Micro Housing Loan

Household Toilet Loan
Sanitation Loan
WaSH Solution

Accessible Toilet Loan
Emergency Loan
Education Loan

Consumption Loan
Festival Loan

FINANCIAL INCLUSION AND THE UN SDGs
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Empowering Women: A Pillar of BFL's Social Impact
At BFL, we hold the profound conviction that gender equality is not merely a moral
imperative but an indispensable driver of economic development and sustainable social
progress. This deeply held belief fuels our resolute commitment to empowering women
across every community we serve. Our multifaceted strategy tackles gender inequality
comprehensively:

Tailored Financial Inclusion: We offer microloans specifically designed for women
entrepreneurs, empowering them to launch or strategically expand their businesses,
thereby gaining greater financial independence and control.
Transformative Financial Literacy Programs: We conduct impactful workshops and
training sessions explicitly targeted at women, equipping them with the essential
knowledge and practical skills required to manage their finances effectively and make
informed decisions.
Strategic Livelihood Skills Development: We provide invaluable training programs in
diverse areas such as tailoring, handicraft creation, and small business management,
fostering income diversification and cultivating robust entrepreneurial opportunities
for women.
Nurturing Leadership Development: We actively champion women's meaningful
participation in community decision-making processes, amplifying their voices and
actively encouraging them to assume influential leadership roles.

The ripple effect of these initiatives extends far beyond individual women. By empowering
women to become financially independent and active participants in the economy, we
directly contribute to the formation of stronger families, more vibrant communities, and
ultimately, a more equitable society for all. We are proud to present some examples of the
tangible positive outcomes BFL has witnessed:

Increased Household Income: Women entrepreneurs who have received microloans
have consistently reported significant increases in their household income, leading to a
palpable improvement in their families' overall well-being and security.
Enhanced Decision-Making Power: Through active participation in our financial
literacy programs and leadership development initiatives, women gain heightened
confidence and establish a stronger, more influential voice within their households and
broader communities.
Inspiring Role Models for the Next Generation: The compelling success stories of
empowered women serve as powerful inspirations for younger generations,
encouraging them to pursue their own ambitions and to courageously challenge
traditional gender norms.

BFL's commitment to gender equality is resolute and unwavering. We firmly believe that
by investing strategically in women, we are fundamentally investing in a brighter and
more prosperous future for everyone.
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Advancing Financial
Inclusion across India: 

MARKET LANDSCAPE AND
BWDA FINANCE LIMITED’S

EXPANDING REACH

The microfinance sector in India remains
a powerful catalyst for financial inclusion
and poverty alleviation. Despite its
inherent challenges, a strong
commitment to responsible lending
practices ensures that the benefits of
microfinance effectively reach the
nation's most vulnerable populations.
However, the industry has faced
turbulence this year, registering a
contraction of 8.5% between March 2024
and March 2025. 

Within this struggling ecosystem, NBFC-
MFIs have clearly emerged as leaders.
With a robust Gross Loan Portfolio (GLP)
of INR 1,47,566 Crore, they command the
largest market share at 39.35%.
Following closely are traditional banks,
contributing a GLP of INR 1,22,826 Crore,
accounting for 32.75% of the market
share. Small Finance Banks (SFBs) also
play a crucial role in the sector.
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This market dynamic highlights the pivotal role NBFC-MFIs, like BFL, play in extending
financial services to the last mile.

BWDA Finance Limited's strategic outreach currently spans seven diverse states and
union territories: Tamil Nadu, Puducherry, Kerala, Karnataka, Odisha, Andhra Pradesh and
the Andaman & Nicobar Islands. Our ambitious vision extends beyond this footprint, with
a clear strategic aim to achieve a pan-India presence, serving low-income communities
across the entire country. Our formidable network today comprises 118 branches,
diligently serving a growing member base of over 949686 individuals organized into
66752 Self Help Groups (SHGs). 

This expansive reach is powered by a dedicated team of 749 "change drivers," who
tirelessly work on the ground, empowering these communities through impactful financial
inclusion initiatives. Our legacy runs deep, with members who have been associated with
BWDA since the very genesis of the SHG movement in Tamil Nadu back in 1988, a
testament to our long-standing relationships and trust. In a testament to our commitment
to growth and accessibility, BWDA Finance Limited significantly extended its branch
network by inaugurating 13 new branches during FY 2024-2025. The specifics of these
new branch locations are detailed in the subsequent tabulation.

# Branch Name Date District State

1. Nedumkandam April 2024 Idukki Kerala

2. Charichaka April 2024 Puri Odisha

3. Trisulia April 2024 Cuttack Odisha

4. Karimangalam June 2024 Dharmapuri Tamil Nadu

5. Nagari July 2024 Chittoor Andhra Pradesh

6. Sholinghur July 2024 Ranipet Tamil Nadu

7. Chetpet August 2024 Tiruvanamalai Tamil Nadu

8. Chadayamangalam September 2024 Kollam Kerala

9.  Kundara September 2024 Kollam Kerala

10. Pulimukku September 2024 Kollam Kerala

11. Salem November 2024 Salem Tamil Nadu

12. Virudhachalam November 2024 Cuddalore Tamil Nadu

13. Puduchathiram December 2024 Cuddalore Tamil Nadu

NEW BRANCHES FY 2024 - 25
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Nedumkandam,Kerala State -Branch Opening

Kundara,Kerala State - Branch Opening 

Chepet,Tamil Nadu State - Branch Opening 
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Nagari,Tamil Nadu State - Branch Opening 

Salem,Tamil Nadu State - Branch Opening 

Trisula, Odisha State - Branch Opening 
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MARKET OVERVIEW AND OUTREACH

Puducherry

Accounts : 7975

POS : 3149.08

Andaman & Nicobar

Accounts : 2502

POS : 1205.73

Kerala

Accounts : 15067

POS : 4848.67

Karnataka

Accounts : 347

POS : 139.97

Andhra Pradesh

Accounts : 545

POS : 272.93

Andaman & Nicobar

Accounts : 4997

POS : 1134.08

82

18
3 3

1
1

10

Tamil Nadu

Accounts : 99393

POS : 41646.07
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Catalyzing Positive
Change Through

Innovative Programs: 

FINNOVATIONS AT BWDA
FINANCE LIMITED

:  

BWDA Finance Limited (BFL) transcends the traditional role of a financial institution; we
are a dedicated champion for India's most vulnerable communities. Our strategic
approach involves crafting innovative financial products that not only address specific,
pressing needs but are also meticulously aligned with the transformative vision of the
United Nations Sustainable Development Goals (UN SDGs). At BFL, we offer more than
just access to capital; we provide the indispensable tools that pave the way for a brighter
and more secure future. Our profound commitment to this vision is powerfully exemplified
through two flagship initiatives:

Pudhumai SHGs (Self Help Groups) - The BWDA Widows and Destitute Welfare
Program: This pioneering program stands as a beacon of hope, specifically designed
to empower widows and destitute women by facilitating the formation of Self Help
Groups (SHGs). These groups are more than just financial collectives; they serve as
vital support networks, fostering a sense of community and providing crucial skill-
building opportunities.
B-WaSH - The BWDA Water Sanitation and Hygiene Program: Recognising the
foundational importance of health and dignity, this program directly tackles critical
sanitation and hygiene challenges. By facilitating access to clean water and improved
sanitation facilities, B-WaSH significantly elevates the living conditions and overall
well-being of low-income communities.

At BFL, we acutely recognise the escalating threat of climate change and is currently in
the advanced stages of developing this groundbreaking program for building climate
resilience and climate response.



:  

Pudhumai SHGs: A Beacon of Hope for Widows and Destitute Women
BWDA Finance Limited directly confronts a pressing social issue: the critical lack of
support and economic opportunity for widows and destitute women. Through our
transformative Pudhumai SHGs program, BFL empowers these resilient women to
transition into self-sufficient micro-entrepreneurs, thereby fostering their economic
independence and social integration

Key Elements of the Pudhumai Program:
Empowering Financial Inclusion: Pudhumai SHGs provide essential access to low-cost
credit, featuring a competitive interest rate of 18%. This affordable financing enables
members to strategically invest in livelihood-generating businesses or effectively
manage unexpected financial needs, providing a critical safety net.
Comprehensive Skill Development: BFL is dedicated to holistic empowerment, offering
robust and comprehensive training programs. These programs equip members with
invaluable livelihood and business skills, enhancing their capacity for sustainable
income generation.
Nurturing Community Building: Each Pudhumai group comprises 10 women,
meticulously fostering a supportive and empathetic network. Within these groups,
members openly share challenges, collectively celebrate successes, and consistently
find mutual encouragement and strength.
Breaking Societal Barriers: BFL's commitment extends beyond financial aid. We
actively engage in raising awareness and fostering motivation among participants,
supporting them in overcoming societal stigmas and building self-confidence.

Over 1315 widows have directly benefitted from the life-changing support provided by
this program. A robust network of 219 Pudhumai groups has been successfully
established, encompassing 2378 dedicated members. More than INR 541.00 lakhs has
been strategically disbursed, directly empowering these women economically and
fostering their self-reliance.
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:  

Beyond Widows: Supporting the Transgender Community
BFL extends its compassionate and inclusive support to the transgender community,
recognizing the unique challenges they face in accessing mainstream financial services
and social acceptance. Our initiatives include:

INR 34.14 lakhs in microcredit has been disbursed, directly benefiting 68 transgender
members, fostering their economic independence.
Crucially, relief supplies were provided to 64 transgender individuals during the
unprecedented challenges of the COVID-19 pandemic, demonstrating our commitment
beyond financial products.

B-WaSH: Bringing Sanitation and Hygiene to Low-Income Households
The BWDA Water Sanitation and Hygiene Programme (B-WaSH) addresses another
critical societal need: equitable access to clean water and dignified sanitation facilities.
This impactful program, meticulously implemented through a collaborative effort between
BFL, BWDA, and Water.org, focuses on:

Raising Critical Awareness: B-WaSH has successfully educated over 1.3 million
beneficiaries on the paramount importance of Water, Sanitation, and Hygiene (WASH)
practices, fostering healthier communities.
Facilitating Financial Support: The program has successfully facilitated over INR
80.43 crores in dedicated water credit, enabling households to invest in essential
WASH infrastructure.
Driving Infrastructure Development: This significant financial support has translated
into tangible improvements, resulting in:

60,348 safe household water connections
13,992 hygienic household toilets
Collectively, these interventions have demonstrably improved the living conditions
for over 371,700 individuals, enhancing their health and dignity.

Looking Forward: Sustainable Solutions for a Healthier Future
BFL's dedication to improving WASH conditions remains unwavering. We are actively
exploring and pioneering innovative solutions for establishing sustainable net zero
community drinking water plants and developing resource-efficient, environmentally
friendly sanitation facilities. This forward-looking approach underscores our commitment
to long-term impact.

BWDA Finance Limited's profound commitment to financial inclusion and social
development is evident in every facet of our operations. Through the transformative
impact of the Pudhumai SHGs and the vital B-WaSH programs, we are not merely
empowering women and improving lives; we are actively constructing a brighter, more
equitable future for underprivileged communities across India.



:  
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Building a Sustainable Future: Green Finance for Low-Income Households
Climate change poses an existential threat, with low-income households being among the
most vulnerable. India is ranked among the top countries most vulnerable to the impacts
of climate change. With over 1.4 billion people and a majority dependent on climate-
sensitive sectors like agriculture, the country faces significant environmental and socio-
economic challenges. A study by the Council on Energy, Environment and Water (CEEW)
revealed that over 75% of India’s districts are now extreme climate event hotspots, a
threefold increase over the last 50 years. These events disproportionately affect low-
income and marginalised populations who often live in vulnerable geographies and lack
access to adequate housing, sanitation, healthcare, and financial safety nets (CEEW,
2021). Key challenges include:

Livelihood insecurity: The agricultural sector, which employs a large portion of India’s
rural poor, is being destabilised by shifting weather patterns and declining soil and
water health (FAO, 2021).
·Increased disaster exposure: The Climate Risk Index 2021 by Germanwatch ranks
India as the 7  most affected country globally in terms of climate-related fatalities and
economic losses over the past two decades (Germanwatch, 2021).

th

·Lack of adaptive capacity: Low-income households often lack access to clean energy,
resilient housing, insurance, and emergency credit, limiting their ability to prepare for
or recover from climate shocks (World Bank, 2020).

Despite the scale of the crisis, climate finance in India is largely skewed toward
mitigation-focused projects and industrial sectors, with minimal reach to grassroots
adaptation needs. There is an urgent need to redirect and democratise climate finance to
support resilience-building among vulnerable populations.

At BWDA Finance Limited (BFL), we recognise the critical need for climate action,
particularly for low-income households that are disproportionately affected by climate
change. To address this, BFL is launching an innovative Green Finance initiative to
leverage financial inclusion to build climate-resilience and sustainability. By designing
tailored green financial products and services, such as loans for solar energy, water
conservation, green housing, and climate-resilient livelihoods, we aim to enable low-
income households to withstand, adapt to, and recover from environmental shocks.
Through this initiative, BFL is not only addressing an urgent developmental need but also
contributing to India’s broader climate goals under the Paris Agreement and the UN
Sustainable Development Goals (SDGs). This program will integrate climate resilience,
sustainability, and financial inclusion by offering tailored credit and non-credit
interventions. The initiative aligns with multiple UN Sustainable Development Goals
(SDGs), particularly SDG 1 (No Poverty), SDG 7 (Affordable and Clean Energy), SDG 11
(Sustainable Cities and Communities), and SDG 13 (Climate Action).

https://www.fao.org/3/cb7387en/cb7387en.pdf
https://openknowledge.worldbank.org/handle/10986/33909
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Through this innovative and forward-thinking program, BFL will offer specially designed
green loans to assist low-income households in making a crucial transition to clean
energy solutions. These impactful solutions will encompass:

Solar Power Systems: Providing financing for the installation of rooftop solar panels,
thereby significantly reducing reliance on conventional energy grids and substantially
lowering electricity bills for families.
Energy-Efficient Appliances: Offering affordable loans for the acquisition of energy-
efficient appliances, such as LED bulbs and water-saving devices, resulting in notable
reductions in energy consumption and tangible cost savings for households.
Clean Cooking Solutions: Facilitating access to financing for modern, smokeless
cookstoves or biogas plants, actively promoting cleaner cooking methods and
profoundly improving indoor air quality, leading to better health outcomes.

These pioneering green finance initiatives will not only contribute immensely to a cleaner
environment by reducing greenhouse gas emissions and promoting sustainable practices
but will also deliver several direct and transformative benefits to low-income households
including reduced energy costs, improved health outcomes and enhanced climate
resilience.

Climate Crisis Response: Rehabilitative Credit - Building Resilience and Recovery
While the term "climate crisis response rehabilitative credit" may not yet be universally
common, it embodies a powerful and essential concept at BFL. It signifies a specialised
financial instrument designed to empower individuals and communities to recover from
and adapt to the severe impacts of climate change. Rehabilitative Credit denotes a
targeted financial mechanism – potentially a loan, a structured grant, or another form of
financial assistance – specifically designed to aid individuals or communities in their
recovery from climate-related damage or to facilitate adaptation to new environmental
realities. Following devastating natural disasters such as floods or cyclones, rehabilitative
credit could be deployed to finance essential repairs or even the complete reconstruction
of homes and businesses for affected communities, providing a pathway to normalcy.

In regions experiencing protracted environmental shifts, such as rising sea levels or
encroaching desertification, rehabilitative credit could strategically support investments in
climate-resilient infrastructure, or facilitate necessary relocation efforts for displaced
communities. This credit mechanism could be utilised to incentivise individuals and
businesses to adopt sustainable practices that actively mitigate the effects of climate
change. This might encompass funding for energy-efficient upgrades, the adoption of
sustainable farming techniques, or participation in vital reforestation projects.
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The Foundations of Trust
and Sustainable

Leadership: 

CORPORATE GOVERNANCE
AT BWDA FINANCE

LIMITED

:  

At BWDA Finance Limited (BFL), robust corporate governance is not merely a regulatory
compliance; it is the fundamental cornerstone upon which all trust is built and sustained.
We are deeply committed to upholding the highest ethical standards and safeguarding
the well-being of all our stakeholders. Our comprehensive governance framework ensures
transparency, accountability, and integrity across every facet of our operations.

Our approach to strong corporate governance is defined by:
Visionary and Experienced Leadership: BFL is guided by a diverse and highly
experienced Board of Directors. This collective of seasoned professionals provides
astute strategic direction, meticulously shaping a clear vision for sustainable growth. 
Responsible Decision-Making: We foster an environment of open dialogue and
rigorous scrutiny through regular Board meetings. These sessions facilitate
comprehensive discussions on overarching strategy, meticulous risk assessment, and
detailed performance evaluations guiding all decision-making, ensuring responsible
and informed choices that align with our mission.
Unwavering Compliance and Integrity: Adherence to all applicable laws and
regulations is paramount at BFL. Our strong Code of Conduct is meticulously enforced,
fostering a pervasive culture of ethical behavior, honesty, and unwavering integrity
across all organisational levels.
Commitment to Diversity and Inclusion: BFL actively champions diversity in
leadership, with a particular emphasis on promoting women into key roles. We are
dedicated to fostering an inclusive environment that guarantees equal opportunity for
all, recognizing that diverse perspectives drive superior outcomes.
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:  

Transparent Engagement with Stakeholders: We prioritize timely and accurate
disclosures, meticulously keeping our shareholders fully informed regarding BFL's
financial health, operational performance, and strategic plans. Our organizational
structure places a profound emphasis on corporate governance, notably characterized
by a majority of Nominee and Independent Directors on our Board, ensuring
independent oversight and balanced perspectives.

Complementing this strong Board structure are specialized committees operating at the
Board level: the Audit Committee, Nomination & Remuneration Committee, and Credit
Committee. These specialized bodies ensure rigorous oversight, provide invaluable
strategic guidance, and enforce strict adherence to all regulatory requirements. Our
unwavering commitment to transparency, accountability, and ethical conduct is
paramount, consistently reflecting our dedication to safeguarding stakeholders' interests
and ensuring sustainable business practices. Through these comprehensive measures, we
relentlessly strive to uphold the highest standards of governance, thereby fostering deep
trust, unwavering integrity, and enduring long-term value creation for BFL and all its
esteemed stakeholders.

BFL's dedication to robust corporate governance extends significantly beyond mere legal
compliance. We are committed to a philosophy of continuous improvement, and
relentlessly working to maintain the invaluable trust of all our stakeholders. This profound
and unwavering commitment lays an exceptionally solid foundation for BFL's sustained
future success and its profound, positive impact on the communities we serve.

29  Annual General Body Meeting TH



:  
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Staff Meeting 

Board Team

Board Meeting
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Partnering for
Empowerment and
Enriched Futures: 

 BWDA FINANCE
LIMITED’S VALUED

INVESTORS

:  

At BWDA Finance Limited (BFL), our mission to empower lives and enrich futures is
significantly bolstered by the trust and commitment of our diverse shareholder base.
Currently, BFL is supported by 34 dedicated shareholders, each playing a vital role in
enabling our impactful work. Among these, our institutional investors stand as pillars of
strength, sharing our vision for a financially inclusive and prosperous society. Our
distinguished institutional investors include:

Small Industries Development Bank of India (SIDBI): Established on April 2, 1990,
under an Act of the Indian Parliament, SIDBI serves as the Principal Financial
Institution for the Promotion, Financing, and Development of the Micro, Small, and
Medium Enterprise (MSME) sector. SIDBI's investment underscores confidence in our
approach to empowering micro-entrepreneurs and contributing to the broader MSME
ecosystem.
Centre for Development Education (CED): CED is a vital partner, focused on
promoting national integration and fostering societal awareness. CED's mission to
drive social development resonates deeply with BFL's holistic approach to community
upliftment. Their investment reflects a shared commitment to empowering individuals
through knowledge and opportunity.
Mutual Benefit Trusts (MBT - Central and MBT - South): The primary objective of the
MBTs is to directly contribute to the improvement of economic and social conditions,
particularly for rural and urban poor women. Their investment embodies a profound
belief in community-led development and ensures that a portion of BFL's ownership
remains deeply rooted within the very communities we serve, reinforcing our
beneficiary-centric model.
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Fostering Shared Ownership: Our Staff Shareholding Initiative
Beyond our esteemed institutional partners, BWDA Finance Limited also champions a
unique form of ownership through its Staff Shareholding initiative. This program is a
testament to our belief in collective prosperity and acknowledges the invaluable
contribution of our dedicated employees, whom we fondly refer to as "change drivers." By
offering our staff the opportunity to become shareholders, we cultivate a deeper sense of
ownership, alignment, and commitment to BFL's mission and long-term success. 

This initiative not only incentivises performance but also fosters a shared stake in the
organisation's growth, ensuring that those who tirelessly work to empower others are
themselves empowered within the BWDA family. This approach reinforces our culture of
integrity, dedication, and shared purpose, driving our collective efforts to achieve greater
financial inclusion and socio-economic transformation.



In "The Defiant Optimist (2023)", Ms.
Durreen Shahnaz, Founder of Impact
Investment Exchange, spotlights BWDA
as a champion of sustainable, and
gender-inclusive development. In the
chapter 26, “ Investment in Women”, she
recounts her visit to Tamil Nadu and
witnessing women empowerment in the
southern part of India. She emphasises
on the BWDA’s social mission of
“improving the welfare of its members”.

She recalls visiting BWDA and meeting
its founder, Dr. C Joslin Thambi and being
impressed by the organisation's role in
safeguarding the interests of bullock-cart
workers, formation of SHGs, and
inculcating saving and thrift habits
among the women. She was equally
moved by the founder’s stand on not
increasing the interest rates in line with
prevailing market rates, clearly
highlighting BWDA’s social mission.
Given this, through a personal message,
she called the founder a “Defiant
Optimist”.

Interestingly, in order to support social
mission driven organizations such as
BWDA, she founded the IIX organization.
This will help them to ensure balance
between pursuits for financial
sustainability and social impact.
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Ms. Durreen Shahnaz’s: 

THE DEFIANT OPTIMIST
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Our Core Strength - A
Team Empowered to

Empower: 

 BWDA FINANCE
LIMITED’S HUMAN

CAPITAL

At BWDA Finance Limited (BFL), we unequivocally recognise that our human capital is the
bedrock of our enduring success and the driving force behind our profound social impact.
Our commitment to cultivating and nurturing a highly skilled, motivated, and
compassionate team is paramount, ensuring that we are optimally positioned to deliver
on our mission of financial inclusion.

Our strength lies in:
Deep Expertise and Holistic Understanding: BFL proudly possesses a formidable
team equipped with extensive experience across microfinance, banking, and socio-
economic development work. This rich tapestry of expertise guarantees a well-
rounded and nuanced approach to addressing the multifaceted needs of our target
communities, allowing for innovative and effective solutions.
Exceptional Client Engagement and Local Insight: Our dedicated field team,
predominantly comprised of women, demonstrates exceptional client engagement
skills and an invaluable, deep-rooted understanding of local dynamics. This profound
connection fosters genuine trust and strengthens relationships with BFL's
beneficiaries, who are themselves primarily women, creating an empathetic and
effective service delivery model.
Cultivating Internal Leadership: "Promote from Within": We are deeply committed to
recognising and rewarding dedication and talent. BFL prioritizes promoting qualified
staff from our field teams into vital middle and branch management roles. This
strategic approach not only acknowledges their invaluable experience but also
systematically builds a robust internal pipeline for future leadership positions.



B W D A  F I N A N C E  L I M T E D A n n u a l  R e p o r t  2 0 2 5  | 4 7

Dynamic and Strategic Leadership: BFL's senior management embodies a vibrant
and potent blend of industry veterans, possessing decades of invaluable experience,
alongside passionate young talent. This synergistic combination ensures that our
strategic direction is both grounded in proven expertise and infused with a forward-
looking vision, consistently driving community empowerment with innovation and
foresight.
United by a Shared Mission: Our entire team is powerfully united by the common goal
of empowering communities. This shared mission fosters a highly collaborative
environment, where every individual works cohesively for the mutual benefit of both
the company and, most importantly, our cherished clients.

Through this unwavering commitment to nurturing our human capital, BFL ensures it
possesses the right people, with the right skills and the right values, to effectively deliver
on its mission and catalyse lasting positive change. We further reinforce this commitment
through a rigorous program of regular training, ensuring our team remains continually
updated on the latest industry practices, regulatory changes, and innovative approaches
to microfinance. This continuous learning environment empowers them to deliver
excellence and adapt to the evolving needs of the communities we serve.

Senior Management Team
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Central Division Team

Middle Management Team

Head Office Team
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South Central Division Team

North Central Division Team

Chennai Division Team
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Salem Division Team

Idukki Region, Kerala State Staff Team 

Kollam Region Team



:  
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Stanford Seed Transformation Program Graduation



B W D A  F I N A N C E  L I M T E D A n n u a l  R e p o r t  2 0 2 5  | 5 2

Staff Refresher Training

Induction Training
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Microfinance Association Training

Meeting with IIX Singapore

Ms. Alphina Jos, DMD at Sadhan Conclave



BWDA Finance Limited was immensely delighted to celebrate the 70th birthday of our
beloved Chairman and Managing Director (CMD), Dr. C.Joslin Thambi, a visionary leader
whose dedication, wisdom, and commitment have inspired generations. The celebration
was held on 03.05.2024 in the presence of esteemed senior management, employees,
family, friends, and well-wishers. The event was a heartfelt tribute to the CMD’s
extraordinary contributions to the organization and society over the past several decades.

The CMD, in his heartfelt address, expressed gratitude to all who have been part of his
journey and reaffirmed his commitment to continue serving with the same passion and
purpose.
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A Grand Tribute to a
Remarkable Journey: 

 CMD’S 70TH BIRTHDAY
CELEBRATIONS 
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Christmas Celebration
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Onam Celebration

Pongal Celebrations



INSTITUTIONAL
PERFORMANCE 
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Driving Growth and
Impact in FY 2025: 

 BWDA FINANCE
LIMITED’S  OPERATIONAL

PERFORMANCE  

The fiscal year 2024-2025 has been a period of significant achievement and robust
growth for BWDA Finance Limited (BFL), underscoring the effectiveness of our strategic
initiatives and our unwavering commitment to financial inclusion. Our operational
performance metrics reflect not only our expanding reach but also the strength of our
partnerships and the deepening trust of our beneficiaries.

In the financial year 2024-2025, the organisation expanded its footprint by increasing the
number of states covered from 6 to 7, and the number of districts from 30 to 33. This
expansion is reflected in the growth of operational branches, which rose from 105 to 118,
demonstrating a steady increase in infrastructure. Staff levels also saw a notable
increase, with field staff growing by 25, corporate staff by 10, and branch staff (excluding
field staff) by 37. This resulted in a 10.8% overall increase in the total workforce, from 669
to 741 employees, supporting the growing operational demands.

The client base showed steady growth. The number of active borrowers increased
modestly from 120,842 to 126,534, while active loans also rose from 129,591 to 130,826.
A more substantial growth was observed in the number of centres and groups, which
grew by 5,886, reaching a cumulative total of 66,752. However, new member additions
declined from 94,655 in FY 2024 to 75,888 in FY 2025, due to implementation of stronger
guardrails by the SROs’ and slow take off BC new product issued by State Bank of India.
Despite this, the total number of members rose to 949,686, reflecting strong retention and
engagement within the existing groups. 
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On the financial side, Total loan disbursement has been decreased of ₹7736.72 lacs, up
from ₹48,353.20 lacs to ₹ 40,616.48 lacs, due to the slower implementation of SBI BA
arrangement new product. However, the outstanding loan portfolio showed mixed trends.
The managed portfolio decreased by ₹4,415.79 lacs, while the own portfolio increased by
₹3,693.83 lacs. The total loan outstanding decreased slightly by ₹721.96 lacs, from
₹53,118.50 lacs to ₹52,396.54 lacs, indicating a slight contraction in the overall portfolio.
The repayment percentage has been decline from 96.83% to 93.99%, due various factors
such heavy flood in major area, change in customer behavior, overall industry pressure
prevailing in the Microfinance Sector.

In conclusion, the year 2024-2025 saw substantial growth in coverage, staff, and loan
disbursements, but challenges arose in terms of loan repayment and risk management. 

Animator Get together - Andaman and Nicobar Islands
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Village Level Meeting at Odisha State 
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A Trajectory of
Sustainable Growth and

Impact: 

 BWDA FINANCE
LIMITED’S FINANCIAL

PERFORMANCE

BWDA Finance Limited (BFL) concluded Fiscal Year 2024-2025 with a robust financial
performance, reflecting strategic growth, operational efficiency, and a strengthened
balance sheet. Our commitment to both financial prudence and widespread inclusion has
translated into measurable success, reinforcing our position as a leading NBFC-MFI in the
sector. FY24 marked a period of robust financial health for BFL. During the financial year
2024–25, the Company achieved a total income of ₹7,274.91 lakhs, reflecting a robust
growth of approximately 17.3% over the total income of ₹6,036.54 lakhs in FY 2023–24.
This increase highlights the Company’s enhanced operational performance and
strengthened revenue-generating capabilities.

Total expenditure for the year amounted to ₹6,115.67 lakhs, an increase from ₹4,811.72
lakhs in FY 2023–24. The rise in expenditures was primarily driven by higher finance cost
and Human resource cost, which aligned with the expanded scope of business activities
during the year. As a result, the profit before tax (PBT) for FY 2024–25 stood at ₹1,159.24
lakhs, compared to ₹1,224.82 lakhs in the previous year. The slight decrease in PBT was
mainly due to the higher operating expenses that somewhat offset the growth in revenue.
The current tax expense for the year was ₹364.54 lakhs, lower than the ₹428.94 lakhs
recorded in FY 2023–24. Consequently, the profit after tax (PAT) for FY 2024–25
amounted to ₹796.22 lakhs, slightly lower than the ₹798.20 lakhs in FY 2023–24. This
modest decline in PAT reflects stable profitability despite the overall MFI industry
pressure. Overall, the Company has maintained strong financial health, with stable profits
and efficient tax management despite a slight compression in margins due to higher
operating expenses.
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:  

SBI GM Ms.Haritha Pornima visit to BFL

Fund Raising During Financial Year 2024–25
During FY 2024–25, the Company successfully raised a total of ₹170.89 crores, marking a
63% increase over the funds raised in FY 2023–24. This also represents the highest fund
mobilization in any financial year since the Company’s reclassification as MFI in 2018.
In a strategic shift from relying solely on traditional term loans, the Company explored and
utilized alternative avenues of funding during the year. Notably, ₹30.99 crores was raised
through securitization of receivables via Pass Through Certificates (PTCs). These PTCs
were independently rated by India Ratings & Research, receiving a BBB+ rating with a
Stable outlook, reflecting confidence in the quality of the receivables pool.

The fund raise during the year was distributed as follows:
₹94.75 crores from Banks
₹45.15 crores from NBFCs and other financial institutions
₹30.99 crores through PTC securitization

In addition to domestic fund-raising efforts, the Company actively pursued international
funding opportunities. We engaged with several impact investors, and notably, IIX (Impact
Investment Exchange) expressed a positive interest in partnering with us. Initial data has
been shared, and we remain optimistic about converting this into a formal investment in
the next financial year.

Furthermore, the Company participated in an international event hosted by Uniglobal in
Singapore. This event brought together a network of global impact investors, providing
valuable exposure and fostering meaningful connections. We believe these engagements
will pave the way for future international fund-raising initiatives in the coming years
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IDBI Team visit to BFL

IOB Team visit to BFL
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Meeting with IOB ED

KVB Team visit to BFL

Loan Disbursement by TIIC



DEVELOPMENT
INITIATIVES
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Empowering Beyond
Finance: 

 BWDA FINANCE
LIMITED’S HOLISTIC

DEVELOPMENT
INITIATIVES

At BWDA Finance Limited (BFL), our foundational belief is that true empowerment
extends far beyond mere financial access. While financial inclusion remains our core
mandate, we recognize it as just one crucial piece of a larger puzzle. This conviction drives
us to actively support the holistic development of our beneficiaries, working in synergistic
partnership with the BWDA society and a diverse range of valued stakeholders.

Our comprehensive suite of development initiatives is meticulously designed to address a
wide spectrum of issues critical to fostering thriving, resilient communities. We
strategically focus our efforts on:

Empowering Women: Equipping women with the essential tools and resources to
achieve economic independence and societal recognition.
Advancing Education: Investing in the future by ensuring access to quality
educational opportunities for the younger generation.
Ensuring Water & Sanitation: Promoting robust hygiene practices and enhancing
overall well-being through improved access to clean water and dignified sanitation
facilities.
Capacity Building & Livelihood Development: Equipping individuals with vital skills
and resources to cultivate sustainable livelihoods and entrepreneurial ventures.
Facilitating Relief & Rehabilitation: Providing critical support to communities during
times of crisis and actively assisting them in the arduous process of rebuilding.
Championing Child Empowerment: Ensuring that children receive the opportunities
and care they rightfully deserve for a brighter future.
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Promoting Health & Wellbeing: Advocating for healthy habits and facilitating access
to essential healthcare services.
Fostering Senior Citizen, Widow, & Destitute Welfare: Providing dedicated support
and compassionate care for our most vulnerable populations.
Sustaining Bullock-Cart Workers' Development: Supporting and preserving the
traditional livelihoods of those who rely on bullock carts.
Protecting Environment & Animal Welfare: Demonstrating stewardship by
safeguarding our planet and promoting responsible animal ownership.
Catalysing Climate Change Action: Actively supporting initiatives that promote
climate-resilient practices and mitigate the adverse effects of climate change.

Through this multi-faceted and integrated approach, BFL directly contributes to achieving
14 out of the 17 Sustainable Development Goals (SDGs) set forth by the United Nations.
This profound alignment underscores our unwavering commitment to creating a tangible,
positive, and lasting impact on society at large.
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Internship Programs Offered by BWDA Finance Limited 
BFL has been extending its outreach to students across Tamil Nadu through its 118
branch locations. Over the 18-month period BWDA Finance Ltd has offered internship
opportunities to a total of 114 students. Among them were 25 postgraduate and 89
undergraduate students, representing 14 colleges affiliated to 3 universities.
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Fengal Flood Relief Program 
During the recent devastating floods caused by Cyclone Fengal, BWDA Finance Ltd (BFL),
in collaboration with its sister concerns, actively participated in emergency relief efforts to
support affected communities across Tamil Nadu and Puducherry. As part of our
commitment to social responsibility, BFL successfully distributed 3,372 essential relief
packages to families in the worst-hit regions of Villupuram, Kallakurichi, Cuddalore, and
Pondicherry districts. These relief kits included food provisions, hygiene materials, and
other immediate necessities aimed at helping households recover from the disaster. The
total expenditure for this humanitarian initiative was approximately ₹30.00 lakhs, fully
funded through our group institutions. This effort reflects BFL’s continued dedication to
standing with communities in times of crisis and ensuring timely and meaningful
intervention through coordinated disaster response.
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Senior Citizen Program in Idukki District, Kerala
As part of our community outreach initiatives during the financial year 2024–25, BWDA
Finance Ltd. (BFL), in partnership with BWDA, organised a heartfelt program to honour
451 senior citizens aged above 80 years in the Idukki District of Kerala. The event was
graced by respected chief guests, local leaders, and community members, who joined
together to celebrate the wisdom, resilience, and lifelong contributions of the elderly. Each
honoured guest received a relief package worth ₹1,500, comprising essential items and
tokens of appreciation, as a gesture of respect and care. The program received
overwhelmingly positive feedback from the participants and local communities. It stands
as a testament to BFL's continued commitment to social responsibility and the dignity of
senior citizens, ensuring that they feel valued, supported, and remembered.



Financial Literacy Programs 
As part of the Financial Literacy initiative, BWDA Finance Ltd successfully conducted 100
RBI DEA Financial Literacy Programs across Tamil Nadu and Kerala in partnership with
Sa-Dhan and MFIN. These programs aimed to create awareness among underserved
communities regarding safe financial practices, digital banking, savings, and grievance
redressal mechanisms.

1. Sa-Dhan Partnership Programs
Total Centers Conducted: 53 centers 
Total Participants : 2338
Districts Covered: Virudhunagar, Dindigul,Thanjavur,Tirunelveli , Thoothukudi,Alappuzha
(Kerala) Ernakulam (Kerala) Kottayam (Kerala), Cuddalore,Thiruvannamalai
 Highlights:

The highest number of programs were conducted in Cuddalore (10 programs) and
Virudhunagar (10 programs).
Active participation from rural, semi-urban, and urban populations.
Key topics covered included savings habits, digital banking awareness, consumer
protection, and grievance redressal mechanisms.

2. MFIN Partnership Programs
Total Centers Conducted: 47 centers
Total Participants : 631
Districts Covered: Cuddalore, Kanyakumari, Virudhunagar
Impact:
These programs have empowered nearly 3,000 individuals, predominantly women, across
rural and semi-urban regions with the knowledge and tools required to make informed
financial decisions. The collaboration with RBI, Sa-Dhan, and MFIN has strengthened
community trust in formal financial systems and enhanced grassroots-level financial
literacy.
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Summer School Program organised in partnership with BWDA
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RBI DEA Workshop

State Level Bullock-cart Workers Meeting

Medical Camp
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BWDA Arts and Science College Sports Club
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BFL Team with Actor Ramesh Kanna

Dr. Thambi with MLA, A. J. Manikannan

Ms. Alphina Jos, DMD with MLA S. Rajeshkumar

Dr. Paneerselvam with Mr.N. Rangaswamy
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BFL & SBI Team Join Meeting   

Dr. Thambi with our student Mr.Dinesh

Dr. Thambi with Mr. Nakkeeran Gopal & Dr.Gautham Sigamani

Dr. Thambi with K. Nedunchezhian
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B W D A  F I N A N C E  L I M T E D A n n u a l  R e p o r t  2 0 2 5  |  8 1

Summer Buttermilk Tent

Tailoring Centre, Viluppuram

Tailoring Centre, Odisha
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Celebrating 40 Years of
Transformational Impact: 

BULLOCK-CART WORKERS
DEVELOPMENT

ASSOCIATION’S (BWDA)
RUBY JUBILEE

BWDA Finance Limited draws inspiration from BWDA’s four decade unwavering service,
social commitment, and grassroots empowerment. This year holds special significance as
BWDA, established in 1985, enters it’s 40th year (Ruby Jubilee) of service, having touched
the lives of more than 9.63 million families across India. 

The 40th-year celebration of BWDA Group of Institutions, held on 2nd October 2024 at
Parish Hall, St. James Church CSI, Villupuram, was a landmark event for the entire BWDA
family. The event started with thanksgiving to the Almighty for His grace throughout
BWDA’s journey. 

The occasion was graced by the presence of the following distinguished Chief Guests and
dignitaries, Hon. Dr. K. Ponmudi, Minister for Higher Education, Government of Tamil
Nadu, Dr. Lakshmanan, MLA, Villupuram Constituency, Ms.Sakkari, Tamil Selvi Prabu,
Chairman, Villupuram Municipality, Mr. R. Janakaraj, Former Chairman, Villupuram
Municipality and Mr. Asir Raja Selvan, Independent Director, BFL, who appreciated
BWDA’s holistic development approach and service to the community.  Their esteemed
presence reaffirmed the relevance of BWDA’s mission and encouraged them to continue
their work with greater zeal. 
The event also honoured 10 staff members who have completed more than 25 years of
dedicated service, recognising their vital role in the organisation’s growth. Literary
sessions and cultural programs added inspirationt. Special guests 1.Mr.
Ramalingam,2.Mrs.Kavitha Jawahar and Mr. Kingkong,comedian, joined the celebrations
and entertained the staff and the audience. 
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BWDA FINANCE LIMITED 
U65921TN1995PLC030939

NO-858, EAST PONDY ROAD, VILLUPURAM – 605602
Email: info@bwda.org.in, Tele No: 91 4146 242815

Website: www.bwdafinanceltd.com

BOARD’S REPORT

To the Members

Your Directors have great pleasure in presenting the 30  Board’s Report of the Company
together with the Audited Consolidated and Standalone Financial Statements for the year
ended March 31, 2025.

th

Financial Summary & State of Affairs                                                       (In lacs)

.

#based on standalone figures, since there is no business operation in the wholly owned
subsidiary during the year under review 

During the financial year 2024–25, the Company achieved a total income of ₹7,274.91
lakhs, reflecting a robust growth of approximately 17.3% over the total income of
₹6,036.54 lakhs in FY 2023–24.

Particulars FY 2024-25 FY 2023 -24

Total Income 7,274.91 6,036.54

(-)Total Expenditure 6,115.67 4,811.72

Profit (Loss) before Tax 1,159.24 1,224.82

(-)Current Tax 364.54 428.94

(-)Deferred Tax (1.51) (2.32)

Profit (Loss) after Tax 796.22 798.20

mailto:info@bwda.org.in
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This increase highlights the Company’s enhanced operational performance and
strengthened revenue-generating capabilities.

Total expenditure for the year amounted to ₹6,115.67 lakhs, an increase from ₹4,811.72
lakhs in FY 2023–24. The rise in expenditures was primarily driven by higher operating
costs, which aligned with the expanded scope of business activities during the year.

As a result, the profit before tax (PBT) for FY 2024–25 stood at ₹1,159.24 lakhs,
compared to ₹1,224.82 lakhs in the previous year. The slight decrease in PBT was mainly
due to the higher operating expenses that somewhat offset the growth in revenue.

The current tax expense for the year was ₹364.54 lakhs, lower than the ₹428.94 lakhs
recorded in FY 2023–24. 

Consequently, the profit after tax (PAT) for FY 2024–25 amounted to ₹796.22 lakhs,
slightly lower than the ₹798.20 lakhs in FY 2023–24. This modest decline in PAT reflects
stable profitability despite the overall MFI industry pressure.

Overall, the Company has maintained strong financial health, with stable profits and
efficient tax management despite a slight compression in margins due to higher operating
expenses.

DIVIDEND
The Board of Directors met on 28.06.2025 to take account of the full year performance,
various growth opportunities. After reviewing this, the Board of Directors has decided to
recommend a final dividend at the rate of 10% i.e., ` Re. 1 per equity share of ` 10/- each
and 10% i.e., Re. 1 per preference share of 10/- each for the financial year ended 31st
March 2025. If the dividend is approved by the Members at the ensuing Annual General
Meeting to be held on 23.08.2025, it will be paid on or before 22.09.2025 to those
Members whose names appear in the Company’s Register of Members as at the close of
business hours on 27.06.2025.

TRANSFER TO RESERVES
The Company has allocated ₹159.24 lakhs to the Statutory Reserve for the financial year
2024–25. After distributing a dividend of ₹305.41 lakhs, the remaining amount has been
retained as retained earnings. For further details, please refer to Note No. 4 of the
financial statements.

ANNUAL RETURN
As required under Section 92(3), copy of Annual Return is placed on the Company’s
website. The web link to access the annual return is www.bwdafinanceltd.in.



BOARD MEETING
During the year Six (6) Board Meetings were held, the intervening gap between two
meetings was within the period as prescribed under the Companies Act, 2013 and MCA
circulars thereon.

                                      

               

COMPOSITION OF AUDIT COMMITTEE
The Audit Committee inter-alia oversees the financial reporting process and reviews, with
the Management, the financial statements to ensure that the same are correct and
credible. 

The Audit Committee has the ultimate authority and responsibility to select and evaluate
the Independent Auditors in accordance with the applicable laws. 

The Audit Committee also reviews performance of the Statutory, the Internal Auditors,
adequacy of the internal control system and whistle-blower mechanism.

As on  March 31, 2025, the Audit Committee comprised of four (5) members including
Four (4) Independent Directors. Mr. Asir Raja Selvan is the Chairman of the committee.

Composition of Audit Committee:

The Board has not declined any proposal/ recommendations made by the Audit
Committee during the year under review.

S.no Date Board Strength No. of Directors Present

1. 14.06.2024 9 8

2. 27.07.2024 9 7

3. 23.09.2024 9 8

4. 09.11.2024 9 9

5. 11.12.2024 9 8

6. 15.03.2024 9 8

S.no Name of Members Designation 

1. Mr. Asir Raja Selvan Chairman (Independent Director)

2. Mr. Ajay Vyas Member (Independent Director)

3. Mr. R Prakash Member (Independent Director)

4. Mrs. Shirley Thomas Member (Independent Director)

5. Ms. Alphina Jos Member (Whole Time Director)
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NRC POLICY
POLICY ON DIRECTOR’S APPOINTMENT & REMUNERATION
The Board has on the recommendation of the Nomination & Remuneration Committee,
framed a policy for selection and appointment of Directors, Key Managerial Personnel and
Senior Management and their remuneration. Some of the salient features of the
Remuneration Policy are, Composition of Committee, Frequency of Meetings, Role,
Responsibility and Duties of Committee, Appointment criteria and qualification of
Executive Director, Non-Executive Director, and KMP, Senior Management.

Composition of Nomination and Remuneration Committee:

The Remuneration Policy approved by the Board of Directors is posted on the website
www.bwdafinanceltd.in.

VIGIL MECHANISM
The Company has a vigil mechanism named “Whistle Blower Policy” to deal with genuine
concerns, if any, raised by the Directors / Employees. The Whistle Blower Policy is also
posted on the Company’s website www.bwdafinanceltd.in.

DIRECTORS’ RESPONSIBILITY STATEMENT:
 In pursuance of Section 134 (5) of the Companies Act, 2013, the Directors hereby confirm
that:
a. in the preparation of the annual accounts, the applicable accounting standards have
been followed along and there are no material departures/with proper explanation
relating to material departures, if any.
b. the directors have selected such accounting policies and applied them consistently and
made judgments and estimates that are reasonable and prudent to give a true and fair
view of the state of affairs of the Company at the end of the financial year, and of the
profit and loss of the Company for that year;
c. the directors have taken proper and sufficient care for the maintenance of adequate
accounting records in accordance with the provisions of this Act for safeguarding the
assets of the Company and for preventing and detecting fraud and other irregularities;
d. the directors have prepared the annual accounts on a going concern basis
e. the directors have laid down internal financial controls to be followed by the Company
and that such internal financial controls are adequate and were operating effectively; and

S.no Name of Members Designation 

1. Mr. R Prakash Chairman (Independent Director)

2. Mr. Asir Raja Selvan Member (Independent Director)

3. Mr. Ajay Vyas Member (Independent Director)

4. Mrs. Shirley Thomas Member (Independent Director)
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f. the directors had devised proper systems to ensure compliance with the provisions of all
applicable laws and that such systems were adequate and operating effectively.
a statement on declaration given by independent directors under sub-section (6) of
section 149.

DECLARATION FROM INDEPENDENT DIRECTORS: 
The Company has received necessary declaration from each Independent Director of the
Company under Section 149(7) of the Companies Act, 2013 that the Independent
Directors of the Company meet the criteria of their Independence laid down in Section
149(6) including the confirmations that their names inclusion in the Data Bank and all the
Independent Directors were exempted from undergoing the online proficiency self-
assessment test for the Independent Directors pursuant to Rule 6(4) of Companies
(Appointment and Qualification of Directors) Rules, 2014.
During the year under review, the Independent Directors met on 31.03.2025 without the
presence of Non - Independent Directors and members of the Management.

AUDITORS: 
M/s. Manohar Chowdhry and Associates, Chartered Accountant, FRN. 001997S  having
office at 3-A Mynateppakulam First Street, East Gate, Madurai – 625001 was appointed
as Statutory Auditors of the Company for a period of five years from the conclusion of the
Annual General Meeting held on 28  November 2020 till the conclusion of Annual General
Meeting to be held for the Financial Year ending on 31  March 2025.

th

st

The Company has received a certificate from the Auditor’s firm to the effect that it would
be within the limits prescribed under section 141(3) of the Companies Act, 2013.
The proposal for re-appointment of M/s. Manohar Chowdhry & Associates, Chartered
Accountant is placed in the 30  Annual General Meeting for members’ approvalth

COMMENTS ON AUDITOR’S REPORT:
The Auditors' Report on the Financial Statements for the year 2024-25 does not contain
any qualifications, reservations, or adverse remarks.

SECRETARIAL AUDITORS: 
Pursuant to the provisions of Section 204 of the Act, the Board has appointed M/s. Alagar
& Associates, Company Secretaries in Practice, to undertake secretarial audit of the
Company for FY 2025. A report from the Secretarial Auditor in the prescribed Form MR-3
is annexed to this Report as Annexure C.

COMMENTS ON AUDITOR’S REPORT:
There are no qualifications or reservations or any adverse remarks made by the
Secretarial Auditor in their Report for the year 2024- 25.
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COST AUDIT & COST RECORDS
The provisions of Section 148 of the Act read with the Companies (Cost Records and
Audit) Rules, 2014 relating to Cost Audit and maintaining cost audit records is not
applicable to the Company.

PARTICULARS OF LOANS, GUARANTEES OR INVESTMENTS UNDER SECTION 186
The Company, being a non-banking financial company registered with the RBI and
engaged in the business of giving loans, is exempt from complying with the provisions of
section 186 of the Act in respect of loans and guarantees.
The Company made no investments during the year under review, except for the
subscription to shares of its wholly owned subsidiary and mutual funds.
Refer Note no: 11 & 12 in Financial Statement. 

RELATED PARTY TRANSACTIONS
All related party transactions entered during the financial year were on an arm’s length
basis and in the ordinary course of business. There were no ‘material’ contracts or
arrangements or transactions, and therefore disclosure in form AOC-2 is not required. All
related party transactions are placed before the Audit Committee and the Board for
approval. 

MATERIAL CHANGES AND COMMITMENTS
There have been no material changes and commitments, which affects the financial
position of the company which have occurred between the end of the financial year to
which the financial statements relate and the date of this Report.

TRANSFER TO INVESTOR EDUCATION AND PROTECTION FUND (IEPF)
During the year under review, no amounts were outstanding for transfer to IEPF, in
accordance with Section 124(5) of the Companies Act, 2013 and Rule 5 of the Investor
Education and Protection Fund Authority (Accounting, Audit, Transfer and Refund) Rules,
2016.

THE CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION, FOREIGN EXCHANGE
EARNINGS AND OUTGO
As required under the provisions of Section 134 of the Companies Act, 2013 in respect of
conservation of energy and technology absorption, your Company’s operations involve
low energy consumption. 
Wherever possible, energy conservation measures have already been implemented and
there are no major areas where further energy conservation measures can be taken. 

There was no Foreign Exchange Earnings however there is an outgo of Rs 16.86 Lacs
during the year under review.
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RISK MANAGEMENT POLICY: 
The Board of Directors has adopted a Risk Management Policy which provides for
identification, assessment and control of risks which in the opinion of the Board may
threaten the existence of the Company. The Management identifies and controls risks
through a properly defined framework in terms of the aforesaid policy. The details of risk
management policy put in the website of the Company www.bwdafinanceltd.in

CORPORATE SOCIAL RESPONSBILITY:
Pursuant to the provisions of section 135 and schedule VII of the Companies Act, 2013,
Since the requirement of formation of CSR Committee doesn’t arise (a) the policy on CSR
and (b) implementation of the CSR Projects or Programs to be undertaken by the
Company as per CSR Policy for consideration are approved by the Board of Directors. The
policy on CSR as approved by the Board is posted on the Company’s website
www.bwdafinanceltd.com. A detailed Report on CSR activities in the prescribed format is
annexed as Annexure B.

FORMAL ANNUAL EVALUATION OF BOARD:
Based on the provisions of the Companies Act, 2013, the Nomination and Remuneration
Committee is mandated to establish criteria for the formal annual evaluation of the Board,
its Committees, and individual Directors.
In accordance with these requirements, the Nomination and Remuneration Committee has
developed a format that includes criteria such as attendance and participation at
meetings, inputs provided, and their impact on the company—whether positive or adverse
—for the annual evaluation of the Board, individual Directors, and Committees. The Board
has conducted internal evaluations of itself, its Committees, and each individual Director.
Therefore, the Nomination and Remuneration Committee recommends that the Board
utilize the devised format for conducting the Annual Evaluation.

THE DETAILS OF DIRECTORS OR KEY MANAGERIAL PERSONNEL WHO WERE
APPOINTED OR HAVE RESIGNED DURING THE YEAR:
The following were the changes in the Board of Directors and Key Managerial Personnel
during the year under review:

*Mr. Ajay Vyas appointment as Independent Director is regularized in the 29  AGM on
27  July 2024.

th

th
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Name Nature of Change Effective from (w.e.f)

Mrs. Priya V Resigned as Nominee Director of the Company 27.07.2024

Mr. N. Selvam Appointed as Nominee Director of the Company 27.07.2024

Mr. Ajay Vyas Appointed as Independent Director 01.10.2023
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THE COMPANIES WHICH HAVE BECOME OR CEASED AS SUBSIDIARIES, JOINT
VENTURES OR ASSOCIATE COMPANIES DURING THE YEAR:
No Company which have ceased or became joint ventures or Associate Companies during
the year.
However a wholly owned subsidiary named “BWDA Finserv Private Limited” has been
incorporated on 09  December 2024.th

Pursuant to Section 129(3) of the Companies Act, 2013 (‘the Act’) a statement in Form
AOC-1 containing the salient features of the Financial Statement of your Company’s
subsidiaries is attached as Annexure A.

DEPOSIT:
The Company is a non-deposit taking Non-Banking Financial Company – Micro Finance
Institution (NBFC-MFI) and has not accepted any deposit as defined by the Companies
Act, 2013.

THE DETAILS OF SIGNIFICANT AND MATERIAL ORDERS PASSED BY THE
REGULATORS OR COURTS OR TRIBUNALS IMPACTING THE GOING CONCERN
STATUS AND COMPANY’S OPERATIONS IN FUTURE:

There are no significant and material orders passed by the Regulators / Courts which
would impact the going concern status of the Company and its future operations.

THE DETAILS IN RESPECT OF ADEQUACY OF INTERNAL FINANCIAL CONTROLS WITH
REFERENCE TO THE FINANCIAL STATEMENTS:
The Company has an Control System, commensurate with the size, scale and complexity
of its operations. The Internal Audit function is carried out by an independent firm of
Chartered Accountants. 
The scope and authority of the Internal Audit function is defined by the Audit Committee.
The Internal Audit Reports are placed before the Audit Committee on a quarterly basis for
its scrutiny and suggestions, if any. 
The Internal Auditor attends the Audit Committee meetings. The Internal Auditors monitor
and evaluate the efficacy and adequacy of the internal control system in the Company, its
compliance with operating systems, accounting procedures and policies at all locations of
the Company. Based on the Report of the Internal Auditors, the Company undertakes
corrective action in the respective areas and strengthens controls.

COMMITTEE UNDER THE SEXUAL HARASSMENT OF WOMEN AT WORKPLACE
The Company has in place a Policy on Prevention, Prohibition and Redressal of Sexual
Harassment of Women at Workplace and an Internal Complaints Committee in line with
the requirements of the Sexual Harassment of Women at Workplace (Prevention,
Prohibition and Redressal) Act, 2013 and Rules made thereunder for reporting and
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conducting inquiry into the complaints made by the victim on the harassments at the
workplace. The functioning of the Committees was carried out as per letter and spirit of
the provisions of the Act. 

Disclosure as required under Section 22 of the Sexual Harassment of Women at
Workplace (Prevention, Prohibition and Redressal) Act, 2013.

(a) Number of complaints filed during the financial year : Nil
(b) Number of complaints disposed of during the financial year : Nil
(c) Number of complaints pending as on end of the financial year : Nil

DETAILS OF APPLICATION MADE OR ANY PROCEEDING PENDING UNDER THE
INSOLVENCY AND BANKRUPTCY CODE, 2016 (31 OF 2016) DURING THE YEAR
ALONGWITH THEIR STATUS AS AT THE END OF THE FINANCIAL YEAR:
Not Applicable 

THE DETAILS OF DIFFERENCE BETWEEN AMOUNT OF THE VALUATION DONE AT THE
TIME OF ONE TIME SETTLEMENT AND THE VALUATION DONE WHILE TAKING LOAN
FROM THE BANKS OR FINANCIAL INSTITUTIONS ALONG WITH THE REASONS
THEREOF:
Not Applicable 

OTHER DISCLOSURES:
The auditors, under sub-section 12 of section 143 of the Companies Act, 2013, reported
no instances of fraud. However, a case of employee embezzlement amounting to Rs.
12.17 lakhs was identified at various company branches. Investigations are ongoing, and
the involved employees have been dismissed. The company remains confident that the full
amount will be recovered.

The Company has complied with applicable Secretarial Standards for Board and General
Meetings held during the year under review.

The Company has not revised Financial Statements as mentioned under Section 131 of
the Companies Act, 2013.

ACKNOWLEDGEMENTS:
The Directors wish to place on record their appreciation and sincerely acknowledge the
contribution and support from shareholders, customers, Banks, Financial Institutions,
Central and State Governments, Reserve Bank of India, Registrar of Companies, Registrar
& Share Transfer Agents, Credit Rating Agencies and other Statutory and Regulatory
Authorities for their kind cooperation and assistance provided to the Company.
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The Directors also extend their special appreciation to all the employees for their
continuing support and unstinting efforts in ensuring an excellent all-round operational
performance and also for their continued commitment, dedication and cooperation.

For and on Behalf of the Board of Directors
BWDA Finance Limited 

Dr. Joslin C Thambi                                                                              Date : 28.06.2025
Chairman and Managing Director                                                     Place : Courtallam                
DIN: 01596878                                             
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ANNEXURE - A
Form AOC- 1

(Pursuant to first proviso to sub-section (3) of section 129 read with rule 5 of
Companies (Accounts) Rules, 2O14)

Particulars Details 

Name of the Subsidiary BWDA Finserv Private Limited

The date since when subsidiary was
acquired/incorporated

09.12.2024

Reporting Period 09.12.2024 to 31.03.2025

Reporting Currency and Exchange

Rate
Not applicable

Paid up Share Capital Rs. 5,00,000/-

Reserves and Surplus (Rs. 39,877/-)

Total Assets Rs. 4,80,123/-

Total Liabilities Rs. 20,000/-

Investments Nil

Turnover Nil

Profit/Loss Before Tax (Rs.45,051/-)

Provision for Tax Nil

Profit /Loss After Tax (Rs.39,877/-)

Proposed Dividend N.A.

% of Shareholding 100%

(-)Current Tax 364.54

(-)Deferred Tax (1.51)

Profit (Loss) after Tax 796.22

Statement containing salient features of the financial statement of subsidiaries or
associate companies or Joint ventures

During the year under review, the wholly owned subsidiary did not commence its
operations.

PART A - SUBSIDIARIES
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:  

PART B- ASSOCIATES AND JOINT VENTURES

The company does not have any associates or joint ventures.
For and on behalf of the Board of Directors of BWDA Finance limited

ANNEXURE – B

1. A brief outline of the company’s CSR policy, including overview of projects or
programs proposed to be undertaken and a reference to the web-link to the CSR policy
and projects or programs:
In alignment with the “Vision” of the company, BWDA Finance Limited (BFL), through its
CSR initiatives, will continue to enhance value creation in the society and in the
community in which it operates, through its services, conduct & initiatives, so as to
promote sustained growth for the society and community, in fulfillment of its role as a
socially responsible corporate, with environmental concern.
The policy encompasses the Company’s philosophy its responsibility as a corporate
citizen and lays down the guidelines and mechanism for undertaking socially useful
programs for welfare & sustainable development of the community at large.
This policy shall apply to all CSR initiatives and activities undertaken by the Company for
the benefit of various segments of society, particularly the deprived, underprivileged,
senior citizens, and women.
For the purpose of focusing its CSR efforts in a continued and effective manner, the
Company takes CSR initiatives covering mainly the poor and needy section of the society
living in different parts of India, would normally be considered on the activities covered
under Schedule VII of the Companies Act, 2013 and amendments thereon. As per the
Section 135 of the Companies Act, 2013 the Company shall give preference to the local
area and areas around it where it operates, for spending the amount earmarked for CSR
activities within the State / States in India.

2. The Composition of the CSR Committee:
Since the Company's CSR spending amount is less than 50 lacs, there is no requirement to
constitute a committee.

3. Details of the web link where CSR Policy and CSR Projects approved by the Board
are disclosed on the website of the company:
https://bwdafinanceltd.in/?page_id=420

Dr. C Joslin Thambi
Chairman and Managing Director

Ms. Alphina Jos 
Deputy Managing Director 

Mr. Balajirangarajan
Chief Financial Officer
PAN : AFQPR7024A

Mr. Sarath Balasubramanian

Company Secretary 

PAN: KXIPS9788A 

https://bwdafinanceltd.in/?page_id=420
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4. Details of executive summary along with web-link(s) of Impact assessment of CSR
projects carried out in pursuance of sub-rule (3) of rule 8 of the Companies (Corporate
Social responsibility Policy) Rules, 2014, if applicable (attach the report):
Not applicable

5. (a) Average net profit of the company as per section 135(5)  
  
                                                                                                        (Rs. in Lakhs) 
     

(b) Two percent of average net profit of the company as per section 135(5):
2% of Average Net Profit works out to 18.53 Lakhs
(c) Surplus arising out of the CSR projects or programs or activities of the previous
financial years: Nil
(d) Amount required to be set off for the financial year, if any: Nil
(e) Total CSR obligation for the financial year (5b+5c-5d): 19 Lakhs

6. (a) Amount spent on CSR Projects (both ongoing project and other than ongoing
project):
Rs. 19 Lacs was spent on ongoing projects for the financial year 2023 – 2024.
(b) Amount spent in Administrative Overheads : Nil
(c) Amount spent on Impact Assessment, if applicable : Nil
(d) Total amount spent for the Financial Year (6a+6b+6c): Rs. 19.00 Lacs
(e) CSR Amount spent or unspent for the financial year: 

(f) Excess amount for set off, if any: There was no set off in the preceding financial
year.

S.no For the Financial Year Annual Net Profit

1. 2023-24 1663.54

2. 2022-23 797.93

3. 2021-22 319.52

Total 2780.99

Average Annual Net Profit 927.00

Total amount
spent for the

Financial year
(amount in `)

Total Amount transferred
to Unspent CSR Account

as per Section 135(6).

Amount transferred to any fund
specified under
Schedule VII as per second
proviso to section 135(5

Amount /Date of Transfer 
Name of the Fund/Amount/Date of

transfer

Rs. 19.00 Lacs NIL Nil
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S.no Particulars Amount (in Rs.)

(i)
Two percent of average net profit of the company as per section

135(5)
19.00 Lacs

(ii) Total amount spent for the Financial Year 19.00 Lacs

(iii) Excess amount spent for the financial year [(ii) - (i)] 0.00  Lacs

(iv)
Surplus arising out of the CSR projects or programs or activities of
the previous financial years, if any

Nil

(v)
Amount available for setoff in succeeding financial years [(iii) -
(iv)]

0.00 Lacs

7.(a) Details of Unspent CSR amount for the preceding three financial years:

8. Whether any capital assets have been created or acquired through Corporate Social
Responsibility amount spent in the Financial Year : 
No

9. Specify the reason(s), if the company has failed to spend two percent of the average
net profit as per section 135(5):
2% of the average net profit has been spent during the financial year 2024-25.

For and on Behalf of the Board of Directors

BWDA Finance Limited 
Dr. Joslin C Thambi 
Chairman and Managing Director 
DIN: 01596878 

Place: Courtallam 
Date: 28.06.2025

Preceding
Financial
Year

Amount
transferred
to Unspent
CSR Account
under section
135(6)
(in `)

Amount
spent in the
reporting
Financial
Year
(in `)

Amount transferred to
any fund specified
under Schedule VII as per
section 135(6),
if any.

Amount remaining
to
be spent in
succeeding financial
years (in Rs.)

Nil Nil Nil Nil Nil
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BWDA FINANCE LIMITED 
U65921TN1995PLC030939

NO-858, EAST PONDY ROAD, VILLUPURAM – 605602
Email: info@bwda.org.in, Tele No: 91 4146 242815

Website: www.bwdafinanceltd.com

NOTICE TO THE MEMBERS

Notice is hereby given that the 30  Annual General Meeting of BWDA Finance Limited will
be held on Saturday, 23  August 2025 at 11.00 A.M., registered office No: 858, East
Pondy Road, Villupuram – 605602 to transact the following business:

th

rd

ORDINARY BUSINESS:   
                                       

1.To receive, consider and adopt the audited Standalone as well as Consolidated
Financial Statements of the Company for the financial year ended March 31, 2025,
together with Reports of the Board of Directors and Auditors thereon.

2.To appoint a director in the place of Dr. C Joslin Thambi, (DIN: 01596878) who retires
by rotation and being eligible offers himself for re-appointment.

3.To declare a final dividend of 10% (1 Re only) per preference share of the face value of
`10/- for the financial year 2024 – 2025.

4.To declare a final dividend of 10% (1 Re only) per equity share of the face value of
`10/- for the financial year 2024 – 2025.

5.Appointment of M/s. Manohar Chowdhry & Associates (ICAI Firm Registration No.
001997S) as Statutory Auditor of the Company and to fix their remuneration.  

To consider, and if thought fit, to pass with or without modification (s), the following as 
Ordinary Resolution

‘‘RESOLVED THAT pursuant to the provisions of Sections 139,141,142 and other
applicable provisions, if any, of the Companies Act, 2013 read with the Companies (Audit
and Auditors) Rules, 2014, (including any statutory modifications or re-enactment thereof,
for the time being in force), after considering and endorsing the recommendation of the
Audit Committee and the Board of Directors of the Company, approval of shareholders be 

mailto:info@bwda.org.in
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and is hereby accorded for the appointment of Manohar Chowdhry & Associates (ICAI
Firm Registration No. 001997S) as Statutory Auditors of the Company to hold office from
the conclusion of 30  Annual General Meeting till the conclusion of the 36  Annual
General Meeting, at a remuneration as may be decided by the Board of Directors of the
Company in consultation with the Auditors plus applicable taxes and reimbursement of
travelling and out of pocket expenses incurred by them for the purpose of the audit.”

th th

SPECIAL BUSINESS:

6. Revision of remuneration of Ms. Alphina Jos, Deputy Managing Director:
To consider, and if thought fit, to pass with or without modification (s), the following as
Special Resolution:

"RESOLVED THAT pursuant to the provisions of Sections 197, and other applicable
provisions, if any, of the Companies Act, 2013 read with the Companies (Appointment
and Remuneration of Managerial Personnel) Rules, 2014, also read with Section I &
Section II of Schedule V including any modifications or re-enactment thereof, of the
Companies Act, 2013 , the consent of the members be and is hereby accorded for revision
in remuneration of Ms. Alphina Jos, Deputy Managing Director of the Company for the
period 01.04.2025 to 31.03.2028, as follows:

The following perquisites:
(i) Reimbursement of actual medical expenses incurred by the Deputy Managing Director
and Dependent family members, including the insurance premium as applicable to Senior
Management personnel of the Company.
(ii) Increment of 15% of the basic and perquisites per annum.
(iii) Gas, Electricity, Water, Security, Drivers and Cars as per Actuals.
(iv) Telephone, Cell Phone, PC shall be provided and their maintenance and running
expenses shall be met by the Company. 
(v) Commission of 0.5% of the net profit, not exceeding ₹10.00 lakhs, subject to the
Company achieving a net profit margin of at least 10% based on its turnover. 
(vi) Other benefits like Gratuity, Provident Fund, and Leave etc. as applicable to the
employees of the Company.

Details Amount

Basic Pay/month Rs. 3,00,000

Perquisites:

Inclusive of HRA, professional
pursuits etc./month 

Rs. 60,000

Total Rs. 3,60,000
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7. Alteration to the Articles of Association of the Company:
To consider, and if thought fit, to pass with or without modification (s), the following as
Special Resolution:

“RESOLVED THAT pursuant to the applicable provisions of the Companies Act, 2013 and
the rules made thereunder, and the member’s accord consent for removal of Article 52 of
the Articles of Association of the Company, which relates to the Common Seal, be and is
hereby deleted in its entirety.”

“RESOLVED FURTHER THAT the Board of Directors of the Company be and is hereby
authorised to do all such acts, deeds, matters, and things as may be necessary or
incidental to give effect to the foregoing resolution, including filing of necessary forms
with the Registrar of Companies.”

BY ORDER OF THE BOARD
For BWDA FINANCE LIMITED 

 

 Sarath Balasubramanian
 Company Secretary 
 ACS 71768

Place : Courtallam 
Date : 28.06.2025
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NOTES:

1. A member entitled to attend and vote at the Meeting is entitled to appoint a proxy, or,
where that is allowed, one or more proxies, to attend and vote instead of himself, and that
a proxy need not be a member. Proxies, to be effective, must be received by the Company
not less than 48 hours before the meeting.
2. Pursuant to provisions of Section 105 of the Companies Act, 2013, read with the
applicable rules thereon, a person can act as a proxy on behalf of members not exceeding
fifty and holding in the aggregate not more than ten percent of the total share capital of
the Company carrying voting rights, may appoint a single person as proxy, who shall not
act as a proxy for any other member.
3. Corporate members intending to send their authorized representatives to attend the
meeting are requested to send to the Company a certified copy of the Board resolution
authorizing their representative to attend and vote on their behalf at the meeting.
4. A proxy shall not have a right to speak at the AGM and shall not be entitled to vote
except on a poll.
5. The Company reserves its right to take all steps as may be deemed necessary to restrict
non-members from attending the meeting.
6. In order to enable us to register your attendance at the venue of the Annual General
Meeting, members are requested to please bring their folio number/demat account
number/DP ID –Client ID to enable us to provide a duly filled attendance slip for your
signature and participation at the meeting.
7. In case of joint holders attending the meeting, only such joint holder who is higher in the
order of names will be entitled to vote.
8. Shareholders who possess shares as of 27  June, 2025, are eligible to participate in
both dividend distribution and exercise their voting rights at the 30th Annual General
Meeting.

th

9. Pursuant to Section 101 and Section 136 of the Companies Act 2013 read with relevant
Companies (Management and Administration Rules), 2014 companies can serve Notice
and relevant documents prescribed under the law and other communications through
electronic mode to those members who have registered their  e-mail address either with
the Company or with the Depository, To support the ‘Green Initiative’ Members who have
not registered their e-mail address with the Company are requested to submit their  
request with their valid e- mail address to Mr. Sarath Balasubramanian, (Email:
Sarath.eb@bwda.org.in). 
The Notice of the Annual General Meeting along with the relevant documents for the
financial year 2024-25 is being sent only by electronic mode to those Members whose
email addresses are registered with the Company / Depositories in accordance with the
aforesaid MCA Circulars. Members may note that the Notice of Annual General Meeting
and relevant documents for the financial year 2024-25 will also be available on the
Company’s website, www.bwdafinanceltd.in.
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10. Members holding shares in demat form are requested to register/update their e-mail
address with their Depository Participant(s) directly. Members of the Company, who have
registered their e- mail address, are entitled to receive such communication in physical
form upon request.
11. All documents referred to in the accompanying Notice shall be open for inspection at
the registered office of the Company during business hours except on holidays, up to and
including the date of the Annual General Meeting of the Company.
12. Pursuant to the Secretarial Standard on General Meetings (SS-2) issued by the
Institute of Company Secretaries of India (‘ICSI’), information in respect of the Directors
seeking appointment/re-appointment at the Annual General Meeting is furnished in the
explanatory statement.
13. Proxy Form is annexed. Members are requested to affix their signature at the space
provided and hand over the same at the entrance to the place of meeting.
14. Electronic copy of the Notice of the 30th Annual General Meeting of the Company inter
alia contains Attendance Slip, and Proxy Form is being sent to all the members whose
email IDs are registered with the Company/depository participant(s) for communication
purposes unless any member has requested for a hard copy of the same. For members
who have not registered their email addresses, physical copy of the Notice along with
Attendance Slip, and Proxy Form is being sent.
15. The Members are requested to dematerialize their shares with their Depository
Participants as the Company is public company.

ROUTE MAP OF THE AGM VENUE
Venue: NO858, EAST PONDY ROAD, VILLUPURAM-605602 TAMIL NADU 
(Nearest Landmark: Logalakshmi Mahal, Villupuram)
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EXPLANATORY STATEMENT AS PER THE PROVISIONS OF SECTION 102 OF THE
COMPANIES ACT, 2013:

ITEM No. 6
Revision of remuneration of Ms. Alphina Jos, Deputy Managing Director:
Subject to the approval of the Shareholders of the Company, the Nomination and
Remuneration Committee and the Board of Directors of the Company had, vide
resolutions passed on June 28, 2025 respectively, approved revision of remuneration of
Ms. Alphina Jos Deputy Managing Director with effect from April 1, 2025 to March 31,
2028. 
The salary and perquisites mentioned in the Resolution shall be subject to the limits
specified in Part II of the Schedule V of the Companies Act, 2013. Provided that in case of
loss or inadequacy of profit in any financial year, the above remuneration will be treated
as the minimum remuneration payable to the Directors since the same is within the limits
prescribed under Section II of Part II of Schedule V of the Companies Act, 2013.
Except Dr. C Joslin Thambi and Ms. Alphina Jos, none of the directors, managers, key
managerial personnel, or their relatives have any financial or other interests in the Special
resolution, except in relation to their respective shareholdings in the Company.
Statement containing additional information as required in Section II of Part II of Schedule
V of the Companies Act, 2013 for Ms. Alphina Jos annexed as Annexure - A.

ITEM No.7
Alteration of Articles of Association:
To enhance operational efficiency and in line with the provisions of the Companies Act,
2013, the Board proposes the removal of Article 52 of the Articles of Association of the
Company, which pertains to the requirement and usage of the Common Seal.
Pursuant to the Companies (Amendment) Act, 2015, the use of a common seal by
companies has been made optional. Accordingly, the requirement to affix a common seal
on documents has been dispensed with, provided such documents are duly authorized
and signed as per the provisions of the Act.
In light of this regulatory change and to simplify the documentation and execution
process, the Shareholders is requested to consider and approve the deletion of Article 52
of the Articles of Association, which deals with the common seal and its affixation.
The Board of Directors in their meeting held on June 28, 2025, have approved alteration to
the Articles of Association of the company in effect of deletion of clauses 52 bearing to
the common seal of the company.
None of the directors, managers, key managerial personnel, or their relatives have any
financial or other interests in the Special resolution.
Hence, the members approval by way of special resolution is hereby requested for
alteration to the Articles of Assocciation of the company in order to delete the common
seal clauses. 



                                                          ANNEXURE – A

I. GENERAL INFORMATION:

Nature of Industry
NBFC – MFI, Micro financing institution registered with
Reserve Bank of India

Date or expected date of
commencement of
commercial production

The company made its mark in the field of Micro Finance
from the beginning of financial year 2003-04.

In case of new
companies, expected
date of commencement
of activities as per project
approved by financial
institutions appearing in
the prospectus

N.A.

Financial performance
based on given indicators
(In Lacs)

Particulars 2024-25 2023-24
Increas
e (%)

Total Income 7,274.91 6,036.54 20.53%

Total Expenses 6,115.67 4,811.72 27.09%

Profit Before Tax 1,159.24 1,224.82 (5.35)%

Profit After Tax 796.22 798.20 (0.25)%

EPS (Basic and diluted) 2.61 2.79 (6.45)%

Net profit u/s 198 of
Companies Act, 2013

1697.90 1663.54 2.06%

Foreign investments or
collaborations, if any

Nil
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II. INFORMATION ABOUT THE DEPUTY MANAGING DIRECTOR: 

Background details

Ms. Alphina Jos is a seasoned professional with more than a
decade of experience in the fields of Micro Financing, Social
Empowerment, and Rural Financial Inclusion. Her expertise
and contributions had a significant impact in the Life of
BWDA Finance Limited.



Current remuneration

Rs. 2,30,000 per month
Rs. 57,500 per month 
(i) Reimbursement of actual medical expenses incurred by the
Deputy Managing Director and Dependent family members,
including the insurance premium as applicable to Senior
Management personnel of the Company.
(ii) Increment of 15% of the basic and perquisites pay per
annum.
(iii) Gas, Electricity, Water, Security, Maid, Drivers and Cars as
per Actuals.
(iv) Telephone, Cell Phone, PC shall be provided and their
maintenance and running expenses shall be met by the
Company. 
(v) Other benefits like Gratuity and Leave etc. as applicable to
the employees of the Company. 

Recognition or awards

'Sirantha Mahalir' Award 2022, Spark Foundation and Govt.
Law College, Viluppuram,
‘Sevai Mangai’ Award 2021, for Service to Women by
Captain TV,
South India Women Achievers Award 2020 for Excellence in
Social Service by Twell Magazine, Social Leader of the Year
Award 2019, Transformance Forum,
Emerging Leader Award 2019, Elets Technomedia
Mother Theresa Leadership Award for Excellence in
Microfinance Lending,
Rajya Puraskar Award (Governor Award) for excellence as a
Guide in Bharat Scouts and Guides,
Asia Pacific Leadership Fellow (G20), East West Center,
Honolulu, Hawaii.

Job profile and his
suitability

Extensive experience in financial inclusion and BC space.
Worked with many leading FIs as a consultant in the
financial inclusion space. 

Remuneration proposed Please refer the detailed statement in Resolution, item no: 6.

Comparative
remuneration profile with
respect to industry, size
of the company, profile of
the position and person 

The Median salary for CEO in MFI sector – Medium category
as per the study conducted by the MFIN is Rs. 67.8 Lacs. 
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Reasons of loss or
inadequate profits

As per Section 197 of the Companies Act, 2013, in the event
of the absence of profits or inadequacy of profits in any
financial year, Shareholders' approval is required for the
payment of remuneration to Executive Directors. Although
the resolution for seeking approval is taken prospectively, the
Management is optimistic about achieving good profits in the
upcoming years. This resolution has been passed to
proactively address any potential difficulties that may arise in
the future, if any. In light of this, the Company seeks
Shareholders' approval for the Special Resolution proposed
in item no 6.
The Company is currently working towards transforming
itself into a Small Finance Bank and is actively implementing
measures to enhance its operations and performance. It is
anticipated that these efforts will lead to significant growth
in the Company's portfolio and profits in the coming years.

Steps taken or proposed
to be taken for
improvement

Expected increase in
productivity and profits in
measurable terms

Pecuniary relationship
directly or indirectly with
the company, or relation
with the managerial
personnel, if any

Dr. C Joslin Thambi – Chairman and Managing Director is
relative 

III. OTHER INFORMATION 

IV. DISCLOSURES
As the company is an unlisted public company, the provision of attaching a Corporate
Governance report is not required.
Therefore, the disclosure under this column, as per Schedule V of the Companies Act,
2013, will not be applicable for this entity.

Details of Directors seeking re-appointment/revision of remuneration under item no. 2
& 6, of the Notice at the 30  Annual General Meeting of the Company:th

Name Dr. C Joslin Thambi Ms. Alphina Jos

Director Identification Number 01596878 05107646 

Date of Birth and Age 03.05.1954 & (71 YO) 11.11.1987 & (37 YO)

Qualification
MA, MPhil, Doctorate in social
work 

B.Tech, MBA
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Occupation
Chairman and Managing
Director of BWDA Finance
Limited 

Deputy Managing Director
in BWDA Finance Limited

Experience 

40 plus years’ experience in
Microfinance, Women
empowerment, financial
inclusion etc.

15 years’ plus experience
in Microfinance, Women
empowerment, financial
inclusion etc.

Date of First Appointment on
the Board

30.09.2002 23.07.2010

Shares held in the Company 2,156,423 1,138,584

Directorship in
other Companies

BWDA Mercantile Private
Limited
BWDA Finserv Private
Limited
PASAM Tradelink Private
Limited

Women Power
International Foundation
BWDA Mercantile Private
Limited
BWDA Finserv Private
Limited     

Relationship with
other Directors, KMP, and
Manager

Ms. Alphina Jos is Daughter
of appointee   

Dr. C Joslin Thambi is
father of Ms. Alphina Jos

Terms and
conditions of
appointment/reappointment

Director liable to retire by
rotation, eligible himself for
appointment.  

Revision of Remuneration 

Remuneration to be
paid (if applicable)

Salary - Rs. 4,29,813 per
month
Perquisites - Rs. 75,000 per
month 
i) Reimbursement of actual
medical expenses incurred
by the CMD and his
Dependent family members,
including the insurance
premium as applicable to
Senior Management
personnel of the Company. 
(ii) Increment of 15% of the
basic pay per annum.

Salary - Rs. 3,00,000 per
month
Perquisites - Rs. 60,000
per month 
(i) Reimbursement of
actual medical expenses
incurred by the Deputy
Managing Director and
Dependent family
members, including the
insurance premium as
applicable to Senior
Management personnel of
the Company.
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Remuneration to be
paid (if applicable)

(iii) Commission: Not
exceeding 1.5 (one and half
percent) of net profit in
Financial year of the
company subject to
attaining a net profit of 10%
based on the company’s
turnover. 
(iv) Gas, Electricity, Water,
Security, Maid, Drivers and
Cars as per Actuals. 
(v) Telephone, Cell Phone,
PC shall be provided and
their maintenance and
running expenses shall be
met by the Company. 
(v) Other benefits like
Gratuity and Leave etc. as
applicable to the employees
of the Company.

(ii) Increment of 15% of the
basic and perquisites per
annum.
(iii) Gas, Electricity, Water,
Security, Drivers and Cars
as per Actuals.
(iv) Telephone, Cell Phone,
PC shall be provided and
their maintenance and
running expenses shall be
met by the Company. 
v) Commission of 0.5% of
the net profit, not
exceeding ₹10.00 lakhs,
subject to the Company
achieving a net profit
margin of at least 10%
based on its turnover. 
(vi) Other benefits like
Gratuity, Provident Fund,
and Leave etc. as
applicable to the
employees of the
Company.

Last drawn
Remuneration

Salary - Rs. 3,73,750 per
month
Perquisites - Rs. 75,000 per
month 
i) Reimbursement of actual
medical expenses incurred
by the CMD and his
Dependent family members,
including the insurance
premium as applicable to
Senior Management
personnel of the Company. 
(ii) Increment of 15% of the
basic pay per annum.

Salary - Rs. 2,30,000 per
month
Perquisites - Rs. 50,500
per month 
i) Reimbursement of actual
medical expenses incurred
by the Deputy Managing
Director and Dependent
family members, including
the insurance premium as
applicable to Senior
Management personnel of
the Company. 
(ii) Increment of 15% of the
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Last drawn
Remuneration

(iii) Commission: Not
exceeding 1.5 (one and half
percent) of net profit in
Financial year of the
company subject to
attaining a net profit of 10%
based on the company’s
turnover. 
(iv) Gas, Electricity, Water,
Security, Maid, Drivers and
Cars as per Actuals. 
(v) Telephone, Cell Phone,
PC shall be provided and
their maintenance and
running expenses shall be
met by the Company. 
(v) Other benefits like
Gratuity and Leave etc. as
applicable to the employees
of the Company.

basic pay per annum.
(iii) Gas, Electricity, Water,
Security, Maid, Drivers and
Cars as per Actuals. 
(iv) Telephone, Cell Phone,
PC shall be provided and
their maintenance and
running expenses shall be
met by the Company. 
(v) Other benefits like
Gratuity and Leave etc. as
applicable to the
employees of the
Company.

No. of Board meetings
attended during the year

Five Five 

Chairman/Member of the
Committees of other
Companies on which he is a
Director

Chairman of BWDA
Mercantile Private Limited,
BWDA Finserv Private
Limited & Pasam Tradelink
Private Limited 

Nil

Justification for choosing the
appointees for appointment
as Independent Directors

  N.A.
  

  N.A.
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ATTENDANCE SLIP FOR
30 ANNUAL GENERAL MEETING OF BWDA FINANCE LIMITEDth 

CIN: U65921TN1995PLC030939
REG OFFICE & VENUE OF THE MEETING: NO 858,EAST PONDY ROAD,

VILLUPURAM - 605602 TAMIL NADU.
Email: info@bwda.org.in, Tele No: 91 4146 242815

 Website: bwdafinanceltd.in
Saturday, 23  August 2025 at 11.00 A.M.rd

ATTENDANCE SLIP

Please complete the attendance slip and hand over at the entrance of the Meeting Hall.

Name & Address of the shareholder(s):

Joint Holder’s Name, if any: 
Folio no./DPID: 
No. of Shares held:

I/We hereby record my/our presence at the 30th Annual General Meeting of the
Company at No. 858, East Pondy Road, Villupuram - 605602 on 23 August 2025 at
11.00 am.

rd

Signature of shareholder/Joint Holder/Proxy attending the meeting………………

Note: Person attending the meeting is requested to bring this attendance slip and
Annual report with him/her. Duplicate Attendance slip and Annual Report will not be
issued at the Annual General Meeting

mailto:info@bwda.org.in
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PROXY SLIP FOR
30 ANNUAL GENERAL MEETING OF BWDA FINANCE LIMITEDth 

CIN: U65921TN1995PLC030939
REG OFFICE & VENUE OF THE MEETING: NO858,EAST PONDY ROAD,

VILLUPURAM NA VILLUPURAM- 605602 TAMIL NADU.
Email: info@bwda.org.in, Tele No: 91 4146 242815

 Website: bwdafinanceltd.in
Saturday, 23  August 2025 at 11.00 A.M.rd

FORM MGT-11
Proxy form

[Pursuant to section 105(6) of the Companies Act, 2013 and rule 19(3) of the
Companies (Management and Administration) Rules, 2014]

Name of the member (s):
Registered address:
E-mail Id:
Folio No / Client Id:
DP ID:

I/We, being the member (s), holding ...................................................................... shares of the
above named Company, hereby appoint

1. Name:...............................…....or failing him

2. Name...............…...................................………

Address(1): ……….................................................

Address(2): ………................................................

E-mail Id(1): ………...............................................

E-mail Id(2): ………................................................

Signature:………...... Signature:...........................

as my/our proxy to attend and vote (on a poll) if any conducted for me/us and on my/our

mailto:info@bwda.org.in


behalf at the 30  Annual general meeting, to be held on Saturday, the 23  day of August
2025 at 11.00 a.m. at the Registered office of the Company 

th rd

Signed this…… day of……… 2025 

Signature of shareholder

Signature of Proxy holder(s)

Affix Revenue stamp 

Note:

1. This form of proxy in order to be effective should be duly completed and deposited at
the Registered Office of the Company, not less than 48 hours before the commencement
of the Meeting. Your proxy will be entitled to vote in the manner as he /she may deem
appropriate.
2. For the Resolutions No.1 to 7 please refer to the Notice of the Annual General Meeting.
3. A person can act as proxy on behalf of Members not exceeding fifty (50) and holding in
the aggregate not more than 10% of the total share capital of the Company carrying
voting rights, In case a proxy is proposed to be appointed by a Member holding more than
10% of the total share capital of the Company carrying voting rights, then such proxy
shall not act as a proxy for any other person or Member.
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Financial Inclusion

3039469

Women Empowerment

1046398

Livelihood Development

1537622

Water and Sanitation

1315357

Climate Action

700000

Relief & Rehabilitation

194055

Bullockcart Workers Welfare

112175

Child Welfare

92104

Capacity Building

1594318

Education

310217

Health & Well Being

160667

Widows & Destitute Welfare

91847

Senior Citizen Welfare

7498

Environment

223048


